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July 15, 2005
To: All Local Tres Dias Secretariats:  Greetings in the name of our Lord and Savior, Jesus Christ:
We just returned from the 26th Assembly of Tres Dias Secretariats (the Assembly), held in beautiful downtown Ebensburg, PA, where that community demonstrated their spiritual gift of hospitality to all of us who traveled to attend the meeting.

At the Assembly, the proxy ballot results were announced on various matters, including election of officers and members of International Secretariat, the budget, the assessment rate, etc.  However, what we wanted to communicate to you today is the results of the proxy ballot item regarding the proposed rollos and spiritual director meditations.  The ballot initiative passed by an overwhelming majority.  In fact, there was only one community which voted “No” and one community which abstained from voting on that item.  ALL OTHER COMMUNITIES which voted cast their vote to approve the revised rollos and spiritual director meditations.

Therefore, the local communities are authorized to implement the use of the revised rollos and meditations IMMEDIATELY, if you wish.  However, should you choose, you may take as long as ONE YEAR to implement their use.  As per the ballot initiative, it is required that communities implement their use by the date of the next Assembly (July 8, 2006).
How your community chooses to implement use of the revised rollos and meditations is totally up to you.  Your community was sent copies of these rollos and meditations via e-mail in November 2004; also, during January 2005, each chartered community was mailed a CD containing the revised rollos and meditations.  Regarding emerging communities, your sponsoring community should make sure you are provided access to the revised rollos and meditations.

International Tres Dias will be publishing a new “Tres Dias Guide for Lay Team Members and Spiritual Directors” (“Team Guide”, for short).  This “Team Guide” is expected to be available electronically within a month, and in hard copy by sometime in the early Fall of this year.  The Services Committee has been requested to expedite its publication and to make every effort to keep the costs as low as possible, especially during its first printing.  Until the hard copies of this document are available to you, you are authorized to make copies locally, of the revised rollos and meditations.  The new “Team Guide” merges into one document and replaces the two current “Guides”, called: “Tres Dias Guide for Lay Team Members” and the “Tres Dias Guide for Spiritual Directors”.  In addition to containing the three parts (“Purpose and Situation”, “Outline” and “Commentary on the Outline”), for each rollo and meditation, the new “Team Guide” will include other important information for a team member including:
1)
“Welcome to the Tres Dias Team”,

2)
“Preface”,

3)
“The Role of a Team Member”,

4)
“How to Prepare a Rollo”,

5)
“The Relationship of the Talks”,

6)
“The Spiritual Director for the Tres Dias Weekend”.
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These sections will be followed by the three-parts of the rollos and meditations, in the order in which they occur on the Weekend.  In other words, first will be the two meditations given on the first evening.  

Next will be the meditation given in the morning of Day One, followed by the five rollos of Day One.  Next will be the meditation given in the morning of Day Two, followed by  the five rollos of Day Two.  Finally will be the meditation given in the morning of Day Three, followed by the five rollos for that day.
It is believed this “Team Guide” will be extremely helpful in communicating information to each team member, which will be critical to the role they are called to fulfill on the Weekend.  However, it is important to recognize that with the wide diversity of denominations (and independent churches) which attend a Tres Dias Weekend, there will necessarily be some terms included in the “Team Guide”, which may not have wide application within your community.  In such event, we suggest that you remember to demonstrate charity (love) for your fellow Christians and Tres Dias communities, and substitute whatever similar term(s) might be commonly used within your own community.
May the Lord lead you to implement the revised rollos and meditations in such a way which glorifies Him and which is best for your community; and may He bless you as you present them to the team and candidates who will attend these Tres Dias Weekends.
In Christ’s service,
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Bill
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