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CCoonntteennttss  

  

SSttaatteemmeenntt  ooff  BBeelliieeff            PPaaggee          44  

TTrreess  DDiiaass  VViissiioonn            PPaaggee          55  

GGooaallss  aanndd  MMiissssiioonn            PPaaggee          66  

PPrreessiiddeenntt’’ss  RReeppoorrtt              PPaaggee          77  

SSeeccrreettaarriiaatt  EExxeeccuuttiivvee’’ss  RReeppoorrtt      PPaaggee          1122  

SSeeccrreettaarryy’’ss  RReeppoorrtt            PPaaggee          1144  

EExxeeccuuttiivvee  CCoommmmiitttteeee  RReeppoorrtt        PPaaggee          1166  

MMeemmbbeerrsshhiipp  CCoommmmiitttteeee  RReeppoorrtt      PPaaggee          1188  

AAddmmiinniissttrraattiioonn  CCoommmmiitttteeee  RReeppoorrtt      PPaaggee          2211  

PPoolliiccyy  CCoommmmiitttteeee  RReeppoorrtt        PPaaggee          2233  

SSeerrvviicceess  CCoommmmiitttteeee  RReeppoorrtt        PPaaggee          2255  

FFiinnaanncciiaall  SSeeccrreettaarryy’’ss  RReeppoorrtt        PPaaggee          2288  

TTrreeaassuurreerr’’ss  RReeppoorrtt            PPaaggee          3300  

SSuummmmaarryy  PPrrooxxyy  BBaalllloott          PPaaggee          4422  

EExxppllaannaattiioonn  ooff  PPrrooxxyy  IIssssuueess        PPaaggee          4433  

PPrreessiiddeenntt’’ss  CCoonncclluussiioonnss          PPaaggee          4488  
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TRES DIAS STATEMENT OF BELIEF  
 

 
1. We believe and profess our faith in one Triune God - The Father, The Son 

and The Holy Spirit  (Matt. 28:19). 

 

2. We believe and profess that Jesus Christ is the only Savior and is God in the 

flesh  (John 1:1, 1:14, 3:36, 14: & Heb. 2:17). 

 

3. We believe and profess that The Holy Spirit is God and is The Lord and 

Giver of life, who continues to work in believers today to sanctify, edify and 

empower the whole Christian church on earth - - - for His purpose  (Job 

33:4, Acts 1:8, John 14:26 & Rom. 8:11). 

 

4. We believe and profess that the Holy Scriptures are the inspired and 

completely true Word of God  (II Tim. 3:16-17). 

 

5. We believe and profess that all have sinned and fallen short of the glory of 

God; that forgiveness of sins is received through confession and repentance - 

- and that our sins are washed away through the blood of Jesus Christ  (Acts 

2:38, I John 1:9 & Rom. 3:23). 

 

6. We believe and profess that salvation is a gift of God's grace received 

through personal faith in Jesus Christ  (Eph. 2:8). 

 

7. We believe and profess that the Body of Christ is to make every effort to 

keep the unity of the Spirit through the bond of peace until we all reach unity 

in the faith and in the knowledge of The Son of God  (Eph. 4:3, 13). 

 

8. We believe and profess that God's unconditional love, as made manifest to 

us through Jesus Christ, is the primary witness by which people are renewed, 

edified and changed  (I Cor. 13:8). 

 

9. We believe and profess that God has called us to live holy lives that will 

bring glory to His name  (Col. 3:1-25). 



  - 5 - 

 
TRES DIAS 

VISION  
  

 

 

 

To identify, train and equip Christian leaders 

 

 Who will spread the Gospel of Jesus Christ in their 

environments 

 Who will grow in their spiritual life 

 Who will demonstrate their love toward one another  

  

To encourage these leaders 

 

 To assist their churches in carrying out the mission of 

their churches, both locally and throughout the world, 

for the glory of God the Father. 
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GOALS & MISSION  
FOR 

INTERNATIONAL  

TRES DIAS 
  

 

Goals:  

1) Remain faithful to the Lord Jesus Christ. 

 

2) Remain faithful to the Holy Scriptures. 

 

3) Remain faithful to the "Tres Dias Statement of Belief" as 

derived from the Holy Scriptures. 

 

4) Foster and guide the growth of the Tres Dias movement. 

 

5) Assure continued adherence to the Tres Dias essentials. 

 

6) Advocate the ―Purpose of Tres Diasò in developing Christian 

leaders. 

 

7) Help to sustain the commitment to Christ of pescadores as they 

pursue Christian apostolic action in their environments. 

  

Mission: 

1) Provide direction, support, help and materials to local 

communities so they can train people to evangelize. 

 

2) Enable and encourage development of new communities. 
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IInntteerrnnaattiioonnaall  TTrreess  DDiiaass  SSeeccrreettaarriiaatt  

PPrreessiiddeennttss  RReeppoorrtt  

DeColores! 

The fiscal year is over, the 2008 Assembly is here, and my term as President is almost at an 

end.  

This journey began for me about 10 years ago when a man named Ken Kessler looked 

at me and said ―We need people like you at International.‖  My wife Judy and I attended the 

next meeting in Nashville, TN and I was hooked.  Back then, the International Secretariat was 

a small group of men and women who met and had a lot of fun together and helped manage the 

problems of a few communities, and for a couple of years it was a real joy to attend those 

meetings.  Then the issue of the different rollo outlines came up, and the Secretariat became a 

group of men and women who met and argued to the point that a split between the North and 

South seemed imminent.  I was driving home from a Secretariat meeting that had been held in 

Savannah, GA and I told God I would never return to another meeting.  I also told Him just 

what I thought about those people and their stubborn hard-headed view of how Tres Dias was 

supposed to work.  Then I told Him to forget it because ―I QUIT.‖  But He had a different plan.  

By the Grace of God and the help of the Holy Spirit, we overcame that and other obstacles and 

within a couple of years, the growth of new communities picked up again - and that growth is 

now accelerating.  

 The fun came back, but the work load became huge as the Secretariat found itself 

solving new problems associated with that growth and having to learn how to support 

communities from Korea to Peru to Jamaica to Russia.  Too often we heard that the Secretariat 

interfered with those communities that were doing great and didn’t help the ones in trouble.  I 

wanted us to reverse that position and become increasingly service minded to our communities.  

To help them and not hinder them as they started up new communities.   
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When I was elected my goals were focused in three major areas. 

1) To put into place a method to support existing communities in financial need. 

2) To improve the ―Face‖ of Tres Dias by continuing the updating of all Tres Dias 

materials and making these materials the primary resource for new communities. 

3) To evaluate the current method of assessment calculations and delegate calculations 

to determine if the process could be streamlined so communities would not be 

encumbered with the annual census of ―Active Pescadores.‖ 

 

1. Rebuilding the Tres Dias Fund 

The Tres Dias Fund now has a full-time committee in place with the power to solicit, manage, 

and distribute funds to assist communities in need.  The committee works under the 

supervision of the President and is fully responsible to him, to the Secretariat, and ultimately, 

to the Assembly for its decisions, but does not have to seek approval for every action.  This 

greatly improves the speed at which we can respond to a community crisis.  Many think this 

service is restricted to international communities such those in Russia or Ukraine, but in truth, 

it is open to any community with a legitimate need for financial assistance.  

Funding of that committee became a major issue and we spent the better part of a year trying to 

find a method that would provide ongoing funding without depleting the contingency funds we 

hold.  If approved by the Assembly, we will soon have the beginnings of that solution. 

 

CREATION OF THE TRES DIAS ENDOWMENT FUND 

The following motion was approved by the Secretariat at the Fall Meeting in 2007:  

―The Executive Committee moves that an endowment fund be created by designating 

$25,000 of the current certificates of deposit.  Earnings from said fund will be 

transferred to the general fund.  The use of the earnings shall be designated by the 

Secretariat.‖ 

 

The Tres Dias Endowment Fund is designed to provide ongoing funding for the Tres 

Dias Fund. Earnings from the Endowment Fund will first be transferred to the general 

fund to provide the means for the Secretariat to respond to any emergency needs. If no 

such needs exist, those earnings will be transferred to the Tres Dias Fund. 
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We also entered into an agreement with the National Christian Foundation.  This group 

provides us with expert help in complex gifting and should help us provide a method for those 

interested in making gifts and bequests to Tres Dias. 

The action of appointing a Fund Management Committee and of providing ongoing sources of 

funding should go a long way toward making this a viable working fund to assist communities 

in need.  The anticipated revenues from our investments should be in the range of about $2000 

per year.  I know this is a small start, but with additional community support, private 

donations, and complex gifts, the Tres Dias Fund should grow to the level that we will be able 

to assist many of our less affluent communities and provide a means to expand this ministry 

into new cities and countries all around the world. 

2. Updating of Documentation. 

The efforts of the Blue Ribbon Committee to update Tres Dias documents has improved this 

situation immensely.  The membership committee and Services committee developed the new 

community start up kit which includes copies of these documents and other vital documents to 

help new communities get off to a great start. 

The next obstacle in this area became distribution.  For the past several years, the Services 

Committee has been confronted with the problem of trying to provide a print solution in an 

increasingly electronic world.  The cost of purchasing Team Manuals and other materials had 

become an obstacle to growth.  The lack of these materials in any language but English was 

also a problem.  Most communities have been using electronic versions of the materials in 

some form for many years, which is a technical violation of our copyright.  We have now put 

into place a method of distributing the materials by CD and are looking into the possibility of 

making materials available by Internet.  Most of our international communities have done 

translations of our materials including Hangeul, Spanish, and Russian and as we continue to 

grow, additional translations will be produced and in the near future we plan to have electronic 

copies of these translations available.   

In our discussions, one of the major objections to providing these documents electronically is 

the practice of providing the rollista with only the rollo outline and support documents for the 

talk he or she will be giving.  The one thing we want to stress is that the rollo outlines should 

not be divided up.  The rollistas should be provided the entire group of outlines and support 

documents, so they can understand how their talk fits in with the whole.  The team members 

should have, as a minimum, the entire set of outlines so they can properly critique the talks for 

content.  The scarlet thread that connects the rollos together as one, can be stretched to the 
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breaking point if the content of even one talk is forgotten or ignored. Remember, this is not 15 

separate talks but one talk given in 15 parts.  

 

3. Making Sense of the Census. 

At the 2008 March meeting, the Secretariat approved a proxy ballot proposal for a revision of 

the census method.  The traditional method had always caused confusion, even dissention, and 

we decided that it was time to develop a method that would be fair, equitable, and easily 

audited.  Instead of trying to figure out what an active pescador is and then counting how 

many, we decided to base everything on total candidates per year.  This is a number that every 

community tracks and is easy to audit.  If approved by the Assembly, the assessment amount 

for 2009 will be based on current budget requirements divided by the total number of 

candidates reported for 2008, and each community will pay a ―per-candidate‖ fee.  This will 

shift a slightly heavier load to the small communities but will also give them a greater 

percentage of votes.  This will help bring equity to the communities in proxy voting and 

Assembly floor votes and prevent a mega-community from dominating Tres Dias.  In order to 

help communities overseas, we are allowing them the option of a flat fee, to be determined 

each year. Current budget projections set the fee at about $100.  Communities who choose this 

option will be limited to two community votes. 

 

Are all of these solutions perfect?   

No, but they are a step in the right direction, and over the next several years, as Tres Dias 

grows from 80 communities to several hundred, the needs of our communities will be better 

served by these actions. 

Did I mention hard work?  Every one of these issues and many more not documented here, 

required hundreds of hours of effort and many meetings to hammer out the results.  This 

ministry is fueled by the passion of the people whose lives were impacted by the intersession 

of the Holy Spirit on a Tres Dias weekend.  We all have a vision of what this ministry should 

be, and when we come together; we bring our love for this ministry to the table and fight for it 

like a mother for her child.  We work and pray and work some more and when the day is 

finished we ask God to bless it. 

The work of Tres Dias is never finished but is simply passed on to the next group of men and 

women who’s lives have been impacted and forever changed by what God did to them on a 

Tres Dias weekend.  If you are that man or woman of passion, I have one thing to say to you.  

In the words of Ken Kessler ―We need people like you at International!‖  
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Time for me to say goodbye. 

I have now come to the end of this journey and as I have prepared this report, I can truly say I 

have fought the fight, I have run the race, and I have received my reward.  I have made the 

greatest friends I could ever know, and I love and cherish each and every one of them.   

For all of those Secretariat members who follow after us, we pray God’s blessing and wisdom 

into your life.  When it gets hard and you want to quit, just stop, be still and listen for God’s 

still quite voice, and you will hear Him say… 

 

ñI know the plans I have for you, plans to prosper you and not to harm you.ò Jerimiah 

29:11 

 

 God has made a way for us through every trial and tribulation, and He will make a way for 

you. 

 

Decolores and God Bless, 

Bruce Cato 

President 
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Tres Dias 
Home Office 

20 Slate Hill Drive 

Poughkeepsie, NY 12603-5537 
 

Secretariat Executive Annual Report 
 

June 2008 

 

To:  Recipients of the 2008 Tres Dias Annual Report and Bruce Cato, President 

 

Praise God for another eventful year.  Again this year I had the great joy of cheering for some 

new and emerging communities as the Lord started them.  I praise God for Aniki and Eddie 

Mienie, Ronald Gailey, and others for their tireless efforts to start Ottawa Canada Tres Dias.  It 

was a joy to participate in Ottawa Men’s # 1. 

 

Please understand that there are NO SECRETS in Tres Dias.  Many times, well meaning 

people tell pescadores not to tell others about ―surprises‖ on the weekend.  Unfortunately that 

practice leads to concerns by people who have not been on a Tres Dias weekend.  They are 

concerned that Tres Dias has something to hide.  We have nothing to hide.  Cults hide things.  

We are not a cult.  There have been pages on the Internet damning Tres Dias.  I have received 

email from people upset about ―secrets‖.  Please help people in your community to understand 

that they can tell anyone everything about Tres Dias.  See http://NoSecretsTresDias.com.   

 

The Tres Dias web site on the Internet at http://www.TresDias.org continues to grow.  You can 

find all about Tres Dias on our web site.  The Essentials, the Constitution and the By-Laws are 

there, as well as pictures of previous Assembly and Secretariat meetings.  You can obtain Tres 

Dias manuals and supplies from Ben Seal of the Services Committee.  During April and May 

there were 11,322 visits including 365,075 hits. .... Please send me suggestions for the web 

site; email to TresDias@TresDias.org. ... Praise God for all the committed Christians who send 

me updates for their community's weekends so I can maintain the Palanca/Weekend page on 

our Internet site.  It is a joy to communicate with all of you. 

 

The Tres Dias Home Office receives an average of about 20 email and telephone messages per 

week.  Generally these messages are for information or guidance.  If the message is simple 

and/or covered by ―The Essentials,‖ I advise the sender.  If the message is a new and unique 

  

http://nosecretstresdias.com/
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request, I refer the sender to an appropriate committee of the International Secretariat.  Some of 

the messages are inquiries and or "Praise God" notes from people who were not aware of Tres 

Dias and found our site on the Internet. 

 

The Home Office’s toll free telephone number is 1-888-9TRESDIAS or 1-888-987-3734.  Our 

fax number is 1-516-706-4816. 

PLEASE put the Home Office on the mailing list (or email list) for your community’s 

newsletter. 

      

      Respectfully submitted, 

Your servant and the Lord’s servant, 

       John McKinney  

      Secretariat Executive 
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Secretaryôs Report 

 

 

The following is an exact replica of the wording of the Secretary Job description according to 

the By-Laws. 

 

2.4.9 Secretary of the Secretariat: 

The duties of the office include: 

Record and distribute Secretariat Minutes                                                                             

Maintain Records of:   Secretariat Membership - Local Secretariat residents and contact 

persons 

Correspondence secretary 

 

During the past year I have recorded and distributed the minutes of the Secretariat meetings. 

The minutes are also posted on the Tres Dias website. A limited number of hard copies are also 

available at the Secretariat meetings. 

Individual correspondence distribution is available for any Secretariat officer or member upon 

request. Distribution of information from Committee members to the Secretariat and to the 

communities is also available upon request. 

The Tres Dias website contains a wealth of information and publishes the Community 

Highlights Report. To compile this report a request is sent to each community 4 weeks prior to 

the Secretariat meeting date.  

Communities are asked to report on new activities and to update their officer and contact 

information. All information submitted by local communities is compiled into a single report. 

The Community Highlights report is then distributed to the Communities and also made 

available at the Secretariat meetings. 

Maintaining correct Community contact information is certainly a challenge.  However, I have 

found a valuable resource in the person of Secretariat Executive – John McKinney. John is 

seasoned, tenacious and a joy to work with. He is excellent at keeping current with the names 

of new officers and the frequent address changes. 
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In the short amount of time that I have served the International community I have been 

overwhelmed with the love and patience of my fellow officers and members. The International 

Community has been like family. I look forward to serving another year after the upcoming 

July Assembly. 

I will certainly miss Bruce Cato who has been a Godly President and a shinning example of 

strong leadership. However, I trust God to continue to fulfill His destiny and plan for Tres Dias 

on every level. 

 

With deep gratitude and thanks I remain: 

Appreciatively Yours, 

Judith Herren 

Judith Herren 

Secretary 
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EXECUTIVE COMMITTEEôS REPORT 
 

 
The By-laws of Tres Dias (Paragraph 2.7.3) charge the Executive Committee with responsibilities of legal 

planning, budget and financial planning, changes in the Tres Dias organization, changes in the Constitution and 

By-Laws and assistance to the President in other duties he/she may assign. 

 

 

The Executive Committee is composed of four officers (Executive Vice President, Financial 

Secretary, Recording Secretary and Treasurer) and several members of the Secretariat and/or 

appointed (non-elected) persons.  It is charged with responsibility for legal planning, which 

among other areas, include the responsibility for the protection of trademarks, logos and 

copyrights.  The ―Certificates of Copyright Registration‖ for the various Tres Dias publications 

are on file in the Home Office. 

 

During the July 2007 Secretariat meeting in Poughkeepsie, NY, it was reported that the net 

income for Tres Dias annually continues to exceed $25,000., the IRS threshold for requiring 

the filing of IRS form 990-EZ, along with Schedule A.  The necessary filing was accomplished 

prior to November 15, 2007, the required date. 

 

A motion was presented and seconded, as well as approved by the Secretariat to add the names 

of Don Van Landingham, Treasurer and Pam Belknap, Executive Vice President, to signature 

cards for the Bank of America checking and savings accounts and delete the name of Merv 

LeMasurier, out-going Treasurer, from the same. 

 

Much of the Executive Committee’s meeting time in the 2007-2008 term was focused on 

finances:  primarily how to give financial support to Communities in need, as well as 

proposing a new system of determining Community assessment and delegates.  As this was 

such a significant project, we were pleased to have the prayers, ideas and discussion of the 

entire Secretariat.  In particular, President Bruce Cato made this a priority during his term, 

lending his leadership, organizational skills and encouragement.   

 

The four issues for proxy vote pertained to these areas: 

 

1. The proposed creation of a Tres Dias Endowment Fund, by designating $25,000 of the 

current certificates of deposit.  Earnings from the fund would be transferred to the 

general fund for use as designated by the Secretariat.  A significant use of the funds 

could be to support Communities in need. 

 

2. The proposed Annual Budget for 2008-2009 would be 

$22,000, a $3,000 increase, to meet increased needs.  About half of the budget would 

come from the Tres Dias Treasury reserves and the other half would come from 

Community assessments. 

 

3. To meet the proposed budget, it is proposed that the unit assessment charge would be 

increased from $54. to $60.  This is the first increase of this type in several years.   
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4. There is a proposed change in the By-Laws #1.5  

(Representation of the Local Secretariats to the Assembly). 

This would change the method by which the number of  delegates and assessments are 

determined for each Community.  This change would not take effect until Fiscal Year 

July 2009-2010.   

 

Calculating the assessments and number of delegates would be based upon the number of 

Candidates from each Community from the preceding year, rather than the number of active 

Pescadores (which is very difficult to determine.)   For greater detail, please refer to:  

Information and Explanation of Issues, presented to the Community Secretariats and the 2008 

Assembly. 

 

The Executive Committee has responsibility for the Tres Dias trademark, as stated in the By-

Laws.  During May, 2005, the Committee filed for an extension of the right to  continue with 

the Tres Dias trademark and also filed under another section of the Trademark law to have the 

trademark become incontestable.  The filing was favorably acted upon by the U.S. Patent and 

Trademark Office.  The next time the status will need to be reviewed is in the Spring of year 

2010. 

 

Members of the Executive Committee are:  Pamela Belknap (Chair), Julie Bohl, William Boyd, 

Bruce Cato (President), Theresa Dau (Financial Secretary), Judith Herren (Recording 

Secretary), John McKinney (Secretariat Executive), Darla Meyer and Don Van Landingham 

(Treasurer). 

 

I appreciate the prayerful dedication, cooperation and outstanding work accomplished by the 

members of the Executive Committee, in conjunction with the Tres Dias Secretariat. 

 

 

In His Service, 

 

Pamela Belknap 

Executive Vice President 

Chairman, Executive Committee 
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MEMBERSHIP COMMITTEE REPORT 
 
 
The By-laws of Tres Dias (Paragraph 6.7.5) the Membership Committee with the following functions: 

 Charter local secretariats (see Section 7.20), 

 Develop additional local Tres Dias communities, 

 Support pescadores in geographic areas not covered by a local secretariat, and, 

 Propose to the Secretariat for late Assembly approval, additions or modifications to the qualification for 

charting or re-chartering of a local secretariat. 

 
 
 

Members: Chuck Allen, Sheryl Allen, Carolyn Davis, Faye Gilbreath, Terry Gilbreath, John 

Green, Joan Green, Mike Holmes, Jane Henderson, Lorraine Hufnagel, Doug Jenkins, Adele 

Smith, Richard Thornhill, Barbara Truetle, George Truetle 

 

Praise be to the Lord, Tres Dias continues its growth: 

Since last July we have chartered two more communities:  

 Western Kentucky 

 South East Texas 

 

We have added six more emerging communities since last July: 

 Capital Region (Albany, NY area) 

 Carolina Seaside (Morehead City, NC area) 

 Central Texas 

 Orange County (California) 

 Con Cristo (Spanish speaking in Georgia) 

 Guayaquil Ecuador 

 

With the help of sponsoring communities, these six join the ranks of the other emerging 

communities which are at the various steps along the way from start-up to applying for charter: 

 CSRA - Central Savanna River Area 

 Foothills of Georgia 

 Minnesota 

 Sabine Creek, TX 

 South Georgia 

 Costa Rica 

 Habana, Cuba 

 Ireland 

 Ottawa, Canada 

 Lima, Peru 

 Vancouver Island BC, Canada 

 

In addition, there are numerous other communities in the early stages of starting up, preparing 

to become emerging communities. The Lord is doing a mighty work all over the world through 

Tres Dias. 
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Tres Dias Essentials Training: 

We have continued to certify a number of people to train in the Essentials of Tres Dias using 

the new material that we began using in 2006. Special trainings have been done in different 

communities. The training sessions at the International Secretariat meetings have been moved 

to Friday evenings allowing for better attendance.  

 

Any local community that does not have someone certified to train in the Essentials can contact 

the Membership VP to arrange for someone to come and conduct the training. 

 

Community contact by Membership Committee: 

As part of the chartering/re-chartering process, every community has been contacted in the last 

year. Membership is determined to continue to keep communication lines open. As an aid to 

this, a new database has been created to keep better track of each community and provide a 

central location for information, such as contacts, websites, charter dates, training dates, etc. 

The committee determined that a letter from Membership will be sent to each community 

annually, instead of only in their charter year. This will keep the lines of communication open 

and allow for better tracking of changes in community leadership. 

 

 

Support for New Communities: 

Because of the rapid growth of Tres Dias and Membership’s responsibilities in that area, a 

great effort in the past year has been made to put things in place to aid both new communities 

and their sponsors. Two new information packets have been defined and refined for use by 

communities: The Start-up Packet and the New Community Support Packet.  

 

It was determined that going forward, the Membership committee should have a permanent 

sub-committee made up of its members to support new and emerging communities. Their 

responsibility would be to maintain contact with these communities to encourage and support 

them in their growth. 

 

To help in this rapid growth period for Tres Dias, Membership is continuing to look into the 

creation of more helpful guidelines and recommendations for new sponsoring communities, as 

more communities are getting involved in sponsorship. 

 

Any community in the process of helping a new community get started should be in contact 

with Membership by contacting the Membership VP or the Tres Dias executive to find out 

what material and help is available to them. 

 

TDKR ï Tres Dias Korean Region Sub-Committee: 

In order to handle the large growth of Tres Dias in Korea, Membership chartered the TDKR 

sub-committee. This committee will help foster the growth of the Tres Dias movement in 

Korea; making sure those communities adhere to the Essentials of Tres; and to recommend the 

chartering and re-charter of the Korean speaking communities in Korea. This gives the 

Membership committee an ―on-site presence‖ in Korea to aid in carrying out its 

responsibilities. Membership of TDKR will consist of two members of each of the chartered 

Korean communities. TDKR will also aid in the communication between these communities 

and the International Secretariat, giving one channel to communicate through. 
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Tres Dias Communities: 

I personally continue to be awed by the great work our Lord is doing through Tres Dias and 

consider myself to have been a privileged witness serving in this office the past two years. In 

December, Ken Kessler and I were able to visit Korea to present the sub-committee charter at 

the second annual joint secuela of all the Korean speaking communities. This past spring I 

conducted Essentials Trainings for the two communities in England and the emerging 

community in Ireland. We now have several people certified to train their own and neighboring 

communities in those areas.  

 

I served on a team in Canada and conducted trainings from Vermont to Georgia; from 

Vancouver Island to Arizona, and many points in between. Each community is unique, yet they 

are all the same because they are all Tres Dias, following the Tres Dias Essentials. This 

marvelous tool of the Lord works and the Lord is expanding its use throughout the world. The 

Membership Committee has endeavored to be ready for continued growth in the Tres Dias 

movement.   

 

We praise God for His continued use of us in helping build His kingdom. We pray that we 

continue to listen for that still, small voice, and continue to turn to Holy Spirit to guide our 

actions. 

 

Respectfully Submitted, 

Paul Weis 
Paul Weis, 

Vice President Membership 
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ADMINISTRATION COMMITTEE REPORT  
 

 

Members:  Jim Bailey, Paula Boyd, Pat Maynard, Pat Kessler, Cathy Allen, Beau Bruce, Jill 

Routzon, Jeanne Norwood, Brenda Aldridge, Charles Ligon, Valerie Mehl, Stephen DeCillis 

 

The following is a summary of our committee’s work for the fiscal year 2007-08. 

1) The Financial Records of Tres Dias International for fiscal year 2007 were reviewed in 

accordance with the By-laws. A report has been prepared by Mid-Hudson Tres Dias (site of 

the 2007 Assembly). The financial records of the 2007 Assembly host Community have 

been reviewed by International. 

2) The ―Survey of Active Members‖ for each local Community was conducted by the 

Financial Secretary using the previous year’s procedure. 

3) Community Banners were transported from  Poughkeepsie, NY to Atlanta, GA by a 

volunteer.  To minimize costs, we will attempt to continue to arrange transportation of the 

banners to the next Assembly host site via volunteers who have a large enough vehicle to 

accommodate the storage bins.  

4) The 2008 Elections Sub-Committee is chaired by Cindy Mentz.  Jim Bailey presented the 

slate for potential officers and members.  He made a motion at the March meeting of the 

Secretariat to extend the nominations deadline for members since we did not have enough 

nominees to cover all open positions. 

5) The manuals on Hosting a Secretariat Meeting and Hosting an Assembly are updated 

regularly and provided in hard copy, as well as electronically to the host Communities. The 

information is also posted on the Tres Dias.org website. 

6) Meeting sites for fiscal 2007-2008 included Poughkeepsie, NY for the Assembly/ 

Secretariat meeting hosted by Mid-Hudson Tres Dias July 20,21,22.  The Assembly 

included a celebration of the 35
th

 anniversary of Tres Dias with appearances by many of the 

founding fathers.  The Fall meeting was hosted by Central Connecticut Tres Dias in 

Torrington, CT October 26-28.  The Spring meeting was hosted by Trinity Valley Tres 

Dias March 14,15,16 in Athens, TX.  We are deeply grateful to all of the people who 

worked so hard in each Community to prepare for the meetings and to share their 

hospitality so abundantly.  Everything about these meetings was top notch. 
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7) Upcoming Meetings are as follows: 

a. July 11-13, 2008 -- Assembly/ Secretariat, North Georgia Tres Dias-Atlanta, GA 

b. October 24-26, 2008 -- Secretariat, Maine TD, Portland, ME 

c. March 13-15, 2009 -- Secretariat, Music City TD, Nashville, TN 

d. July 10-12, 2009 -- Assembly/ Secretariat, Cleveland TD, Cleveland, OH 

e. Oct.,  2009 -- TBD 

f. Mar., 2010 -- TBD 

g. July, 2010 -- TBD 

h. Oct., 2010 -- TBD 

 

We rely on the gracious hospitality of the local Communities to host the meetings of the 

Secretariat and the Assembly.  Our intent is to ―go to the people‖ in both small and large 

Communities so that Pescadores can participate in the meetings and the work of the Secretariat.  

Because of travel and weather issues, we prefer to meet in the North in the fall (October) and 

in the South in the spring (March).  However, this is not a requirement.  The July Annual 

Assembly can be held in North or South—as long as the facility is air conditioned—in either 

locale! 

Please pray about having your Community commit to a date soon!  

With thanks to God for blessing Tres Dias as an instrument of His peace and His grace, 

 

       Jim Bailey 

       Vice President Administration 

       June, 2008 
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POLICY COMMITTEE ANNUAL REPORT  

 
July, 2007 thru July, 2008 

 

 
(The Policy Committee handles all matters in the following major areas according to the Tres Dias International 

Constitution and By-Laws, section 6.7.1:  Weekend, Fourth Day, Essentials (Section 7.1) and proposes policy for 

the Tres Dias movement for consideration of the Secretariat and the Assembly. 

 

 

The Policy Committee for this term consisted of the following members: 

o A. Charles Allen 

o Mary Bailey 

o Wilson Burton 

o Roberta Collins   

o Paul Dau 

o Harry Davis 

o Bob Decker 

o Jeff Mehl (Chair) 

o Marcy Myers 

o Robert Myers  

o David Routzon 

 

 

1) TRES DIAS FUND COMMITTEE.  

 

- Harry Davis has been the Policy Committee representative on the Tres Dias Fund 

Committee.  

 

 

1) DEVELOPME NT OF A POLICY/PROCEDURE MANUAL THAT WILL LIST 

SPECIFIC POLICIES AND THEIR CORRESPONDING DOCUMENTATION IN 

THE MINUTES.  

 

- Robert and Marcy Myers began this project during the 2006-2007 Policy Committee 

term.  The document – both hard copy and digital – will provide the necessary cross-

references for all current and future policies and procedures.   

 

- This is an on-going project which we anticipate will be completed in July, 2008. Once 

completed, the current plan is for the Policy Committee to perform an initial review and 

evaluation of the document, and then distribute it to the appropriate committees for 

their evaluation. 
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2) GUIDELINES FOR OBSERVING OTHER COMMUNITIES:   

 

-    A document was created that would serve as guidelines for communities to utilize    

           when establishing policies concerning observers from other communities.  It was   

           designed to include observers from other domestic communities as well as  

           international communities.  It was stressed that this document was to serve as a  

           guideline to assist communities in establishing their own policies.  It was stressed    

           that it was not designed or intended to be a policy statement. 

 

 

3) EDELWEISS COPYRIGHT ISSUE:  

 

- It was learned that blessings sung to the tune of Edelweiss, as practiced in some 

communities, is a copyright violation.  A notice was sent to all communities and 

delegates advising that this practice is to be terminated. 

 

5)  ROLE OF SPIRITUAL DIRECTORS:    

 

- An issue was raised concerning the role of Spiritual Director in the Tres Dias 

community.  It was noted that there are some significant differences in understanding of 

that role by the communities.  For instance, it was brought to our attention that a pastor 

was elected to the role of Secretariat Chairman/President in a local community.  That is 

a clear violation of the Essentials which Bruce Cato discussed with the community, and 

the issue was resolved. 

 

- It was decided to table further discussion and to defer it to the 2008-2009 season. 

 

 

 

SUMMARY:  In all, this was a quiet year for the Policy Committee with no major agenda 

items being considered. 

 

 

 

Respectfully submitted, 

 

  Jeff Mehl  

 

Jeffrey T. Mehl, 

Policy Committee Chair 
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SERVICES COMMITTEE ANNUAL REPORT  

2008 
  

 

Members: Paul Markowitz, Eric Borman, Ned Heffington, Mike Acevedo, Judy Borman,  

Dan Conley, Mary Hill, David Phelps, Douglas Pitt, Patrick Provost-Smith, Rosann Miloscia,  

A. Ben Seal, Don Bohl 

 

 
The duties of the committee are: 

Production/distribution any newsletter or other periodical published by TRES DIAS. 

Print/manufacture and distribute any items written or generated by any committee of TRES DIAS.  Sets prices, 

sells and collects for the sale of items it produces.  

(TRES DIAS BYLAWS 6.72) 

 

President Bruce Cato charged the Services Committee with these projects: 

Startup Kit 

The kit below will be sent to Tres Dias Communities that are in the process of starting a new 

Tres Dias Community. 

1) Full set of manuals 

2) Tres Dias Essentials 

3) Constitution and By-laws 

4) Samples of 501(c)3  

5) Forms for CCLI license 

6) Statement of belief 

7) DVD of Tres Dias  

8) Chartering requirements from the Membership Committee 

9) Sample of Tres Dias Newsletter  

 

Curiosity Package 

This package will be sent to "budding new Communities" 

1) Intro to Tres Dias DVD or Video 

2) One team guide 
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3) Copy of the Tres Dias International Constitution and By-Laws 

4) Copy of the Tres Dias Essentials 

5) Point of contact list/ nearest Tres Dias Community 

I am pleased to report that Services met these challenges. Praise God! 

 

The Services Committee is also working on getting all manuals on CD format. 

As of the March 2008 meeting held in Tyler Texas the Team Manual should be on CD very 

soon.  The Team Manual CD will give access to the training manual in CD format.  

 

Included in the CD would be: 

1) The Essentials  

2) The Rollo outlines and support materials  

3) Web page address  www.tresdias.org  

4) The Tres Dias Cross jpeg logo 

 

President Bruce Cato also charged the committee to develop a common community database 

template that would be made available to all Tres Dias Communities. One of the major 

problems of a new community is setting up a database for tracking candidates and pescadores.  

With this new product, communities can simply start entering data and not have to deal with 

the expense of building a database from scratch.  Ned Heffington is working on the database 

template that will be built using Microsoft Access.  Ned has set a deadline for completion by 

the July Assembly 2008. 

 

Newsletter:  

Rosann Miloscia and Don Bohl are co-editing the Tres Dias Newsletter. They have  

established deadlines for items to be sent to them to publish in the Newsletter.  We would like 

to feature articles about new communities and comments and announcements from the 

President. 

http://www.tresdias.org/
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Palanca: 

Mike Acevedo sends out Palanca from Tres Dias International to other communities. 

 

Historian: 

Eric Borman has created a form to create a history of all Tres Dias Communities. 

 

Materials Price Increase: 

Tres Dias Cross was increased from $3.00 to $4.50 

Chief Auxiliary Manual was increased from $10.00 to $12.50 

 

A. Ben Seal has put together the kits I mentioned in the beginning of the report. 

My thanks go out to Ben for his dedication in sending out orders, and managing the Tres Dias 

inventory. 

  

I give my thanks to God for bringing us all together as a team.  

Thank you to all the Service committee members and THANK YOU Bruce Cato for the many 

times you sat in on our meetings and gave us guidance. 

Thanks to Bill Boyd and John McKinney for your support and prayers. 

 

DeColores!! 

Your Servant in Christ, 

Paul Markowitz 

Chairperson Services Committee 
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FINANCIAL SECRETARYôS REPORT 
 

 
The Financial Secretary of the International Secretariat (Tres Dias By-laws Paragraph 2.4.8) receives and deposits 

all monies, such as assessment payments from the local secretariats, and payments for Tres Dias supplies, and 

communicates these payments to the appropriate committee chair.   Prepare and submit assessment letters to the 

local secretariats in accordance with the last assessment approved by the Assembly.  Receive bank statements, 

other than checking, and reconcile the accounts.  Have books available for treasurer’s review at each secretariat 

meeting.  Assist treasurer in audit of Assembly books and in preparing the report prior to each session of the 

assembly.  Submit books to Executive Committee and/or outside agency for annual audit.  Submit a written 

financial report to each Annual Assembly.  Submit a written financial report at each regular meeting of the 

secretariat. 
 

 

 

During fiscal year 2008, as International Tres Dias continues to grow throughout the world, we 

continue to be faced with challenges. Tres Dias is using ―Quick Books‖ to manage its financial 

affairs; it is imperative that each community annually communicate the number of active 

Pescadores to the Financial Secretary with payment.  This information is then passed on to the 

Vice President Administration. Knowing the proper number of members will aid in determining 

the number of votes each community is entitled to at the Annual Assembly for the following 

year. As most of the communities are invoiced by email, it has become very important that 

correct email addresses are provided to the Secretariat.  

 

Funds are broken down into the following categories:   

 

 The "OPERATING ACCOUNT " is a checking account and is available for expenses 

involved in assisting new Communities and expenses such as printing, mailing, 

communications, training and other day-to-day activities of the various International 

Secretariat Committees and its Officers/Members. The "SERVICES ACCOUNT" has 

been combined with the ―OPERATING ACCOUNT‖ which was used to purchase the 

inventory of Tres Dias supplies, i.e. songbooks, crosses, team guides, etc. 

 

 The "SAVINGS ACCOUNT" is available to replenish the ―OPERATING 

ACCOUNT‖ and for any unforeseen expenses and for the continued growth of new 

communities.  It has also provided a source to cover the shortfall in assessment income 

(for the "OPERATING ACCOUNT "). 

 

 The "TRES DIAS FUND ACCOUNT" is for expansion and growth of the Tres Dias 

method for the future. 

 

God has richly provided Tres Dias with these funds; we trust Him to continue to guide us to be 

His faithful stewards. 
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A n nu a l  R ep o r t  f o r  I n t e rn a t i on a l  T re s  D i a s  2 008  
 

Invoices for each community assessment: Invoices for the community assessments were 

mailed out the end of November, 2007.  Sixty-five assessment forms where sent out and 41 

assessments where paid and deposited into the Tres Dias savings account. Being a total of 

$11,457.00 deposited into the savings for assessments paid. 

 

Invoice reminders:  Invoice reminders where sent out via email in May, 2008 for those 

communities that still had outstanding accounts. 
 

Challenges: We are having challenges with some of the communities paying their fees.  

 

Since there are so many new and emerging communities (which really is a blessing), it is 

sometimes hard to keep them all straight.  Thanks to Paul Weiss for helping me keep all of 

these new and emerging communities correct on my survey report.   

 

It is sometimes hard to keep the Korean communities names correct, since a lot of them use the 

name ―Land of the Morning Calm‖.   

 

IF ASSESSMENTS ARE NOT CURRENT, THE CHARTER OF AN EXISTING 

COMMUNITY CANNOT BE RENEWED UNLESS SPECIFICALLY WAIVED  BY THE 

INTERNATIO NAL SECRETARIAT.  

 

The following is a list of Certificate of Deposits that were opened in late 2006 and early 2007: 

 

  9 month CD #910 000 8470 9527  opened 11/05/07   4.50%    matures 8/05/08 

12 month CD #910 000 9090 7300  opened 06/30/08   4.75%    matures 6/30/09 

  4 month CD #910 000 9791 1014  opened 04/21/08   2.24%    matures 8/21/08 

 

The balance of these three CD’s as of 6/30/08 was $31,991.17. 

  

It has been a blessing to be a small part of what God is accomplishing through Tres Dias.  

 

Respectfully submitted, 

 

Theresa Dau 
 

Financial Secretary 
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TREASURERôS REPORT 
 

The Treasurer (Tres Dias By-laws, Paragraph 4.7) oversees all financial transactions of the International 

Secretariat, receives checking account bank statements and reconciles the accounts, pays all bills after 

coordination with and approval of appropriate committee chairpersons, reimburses Secretariat related expenses of 

Secretariat members after approval of appropriate chairpersons, proposes the annual budget of the Secretariat to 

the Annual Assembly, submits a written financial report to each Annual Assembly, submits a written financial 

report at each regular meeting of the International Secretariat, reviews the Financial Secretary's accounts and 

presents an overview report at each Secretariat meeting. 

  

The following financial statements are presented at the end of this report for your 

review and comments: 

Balance Sheets, June 30, 2008 and 2007

Income Statement, Years 2008 and 2007 Schedule 1

Expense Detail, Year 2008 Schedule 2

Cash Accounts, June 30, 2008 and 2007 Schedule 3

Bank Deposits, Year Ended 6/30/08 Schedule 4

Checks Issued, Year Ended 6/30/08 Schedule 5

Schedule of Inventory, Y/E 6/30/08 Schedule 6    
Bank accounts (checking and savings) have been reconciled to June 30, 2008.  

 The accounts receivable balance of $3,333 represents only receivables for supplies.  

According to the report given to your Treasurer, as of June 30, 2008, there are 20 U.S. 

Communities, and 4 International Communities who have not paid their assessments for the 

past year.  This will explain why there was a decrease in assessments revenue during the past 

year, from $14,483 in fiscal 2006-07, to $11,241 in fiscal 2007-08, or a decrease of $3,242. 

Inventory transactions for fiscal year 2007-08 are set forth in schedule 6.  It is noted 

that the inventory has decreased to $12,850 at June 30, 2008, as compared with $16,492 at 

June 30, 2007. 

End of the year accounts payable were substantially paid in full prior to the end of 

fiscal year 2007-08. 

 

Insurance:  Coverage is in effect for liability coverage of Officers and Board Members 

of International Secretariat, as well as a multi-peril policy.  The bond premiums total $605.10 

annually, and covers the following: 

Limit

D & O liability coverage 250,000

General Liability

Aggregate 3,000,000

Each Occurance 1,000,000

Each claim 300M

Medical expenses 10M

Loss of Life 10M

Property damage 300M

Sexual Misconduct 300M

Legal defense coverage 5/15M

Contents 2,500

Coverage
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Accounting:  The accounting records of the Secretariat are kept on the on-line version 

of Quickbooks by Intuit.  The Treasurer writes and prints all check disbursements, and 

transfers funds from the savings account in order to cover the checks.  He also reconciles the 

Merchant Services account (PayPal) and reviews it periodically to make sure funds are 

transferred timely to the Tres Dias savings account.  The Financial Secretary records deposits, 

transfers funds from the Merchant Services Account, and posts the payments against the billed 

invoice.  The Services Committee Chair records the sale of inventory items and sends out 

invoices to those who order the items.  All of this is done on the on-line Quickbooks software 

system.  Each area is compartmentalized as to their area of responsibility with the exception of 

the Treasurer who has access to all areas of the system.  Bank accounts can be viewed on-line 

through the Bank of America web-site.  The system works well in that everyone is using the 

same set of accounting records even though those responsible live in different areas of the 

country. 

 

Budget For Year 2008-09:  The following budget was approved for submission to the 

Annual Assembly, at the March Secretariat meeting: 

Committee Budget

Administrative 3,000$          

Executive 1,000            

Membership 5,000            

International Membership 3,000            

Policy 100                

President 2,000            

Secretariat Executive 4,300            

Services 2,500            

Contingency 1,100            

TOTAL 22,000$        
It was discussed and approved that the $3,000 International Membership budget is 

designated for travel to international communities. 

 

Recommendations:   

(1)  The Treasurer (that is currently me) has access to all accounting records, as well as 

writes all checks.  There is apparently no provision for any type of examination of 

his area of responsibility.  In the absence of a professionally conducted audit there 

needs to be a Committee set up who can oversee the work of the Treasurer, and 

report their findings to the Assembly meeting.   

(2) Paragraph 4.7 of the Tres Dias By-Laws (according to the Web-site) state ―The 

Treasurer shall audit the books of the Assembly prior to each session of the 

Assembly and submit a written report on that audit to that session of the Assembly.‖  

I believe this has been changed, and the web-site needs to be updated with the 

current By-Law changes. 

Respectfully submitted, 

 
TREASURER 



Tres Dias International Secretariat  

 Balance Sheet  

 As of June 30, 2008, and June 30, 2007  

           

    June 30, 2008   June 30, 2007  

 ASSETS:              

  Cash - Schedule 3     $46,797        48,801    

  Uncollected Accounts Receivable         3,333              850    

  Inventory - Schedule 6   $12,850       16,492     

   Less: Reserve for Obsolance       3,502       9,348       (3,502)  12,990    

   Prepaid Expenses                  -              966    

 Total Assets      $ 59,478       $  63,607  

               

 LIABILITIES:             

  Accounts payable - operating expenses     $        12           4,812    

  Funds designated for Communities             613           1,592    

    Total Liabilities      $      625       $     6,404  

 EQUITY:             

  Prior Period Earnings Retained     $57,203        52,804    

  Current Year Excess of Revenues over Expenses - Schedule 1         1,650           4,399    

   Total Equity         58,853            57,203  

 Total Liabilities and Equity      $ 59,478       $  63,607  

                 

 

 



Tres Dias International Secretariat  

 Statement of Income  

 For the Fiscal Years Ended June 30, 2008 and 2007  

          

     Fiscal Year 2007 -08   FY 2006 -07  

      Activity,       Activity,  

      Year Ended    Favorable    Year Ended  

     6/30/08   Budget   Unfavorable   6/30/07  

Operating Revenues:          

 Community Dues  $        11,241  
 $ 
13,000   $       (1,759)   $       14,483  

 Sale of Tres Dias Materials:         

  Sales  $        26,150       $       26,025  

  Cost of Goods Sold            21,733                21,347  

   Gross Profit from sale of materials  $          4,417  
 $   
4,600   $          (183)   $         4,677  

   Gross Profit % - Materials 16.89%     17.97% 

 Shipping Revenues & Expense:         

  Revenue  $          2,415       $         2,053  

  Expense              2,074                  1,707  

   Gross Profit from shipping  $             341                 341    $            346  

    Total Operating Revenues   $        15,999  
 $ 
17,600   $       (1,601)   $       19,507  

             

Operating Expenses - Schedule 2:          

 By Committee:         

  Administrative  $          2,254  
 $   
2,500  $246    $         1,644  

  Executive              1,155       1,500  345               1,480  

  Membership              7,202       6,000  (1,202)              6,708  

  Policy                     -          100  100     

  President              1,037       1,500  463               1,330  

  Secretariat Executive              3,797       4,000  203               3,797  

  Services                 513       2,500  1,987                  938  

  Contingency                     -          900  900                  531  

    Total Operating Expenses   $        15,958  
 $ 
19,000   $        3,042    $       16,427  

             

Operating Revenues Over Expenses   $               41  ($1,400)  $        1,441   $3,080  

             

Other Income:          

 Interest   $          1,596  
 $   
1,400   $           196    $         1,211  

 Other                   13                  13                  108  

      $          1,609  
 $   
1,400   $           209    $         1,319  

             

Net Revenues Over Expenses   $          1,650   $          -   $        1,650    $         4,399  



Tres Dias International Secretariat  

 Expense Detail  

 Fiscal Year July 1, 2007 - June 30, 2008  

          

  Committee   

 Category  

 

Administration  

 

Executive  

 

Membership  

 

Policy  

 

President  

 

Secretariat 

Executive  

 

Services  

 

Contingency  

 Total  

 Automobile Expense  
          

           135.46  
    

          
135.46  

 Bank service charges  
                             
-            235.62          

                
-      

          
235.62  

 Gifts  
                      
90.86            

                
-      

            
90.86  

 Insurance  
                             
-            605.10          

                
-      

          
605.10  

 International meeting 
host  

                
1,000.00                   -            

                
-      

       
1,000.00  

 Meeting materials  
                             
-                     -    

             
198.04        

                
-      

          
198.04  

 Office Supplies  
                             
-            224.58          

                
-      

          
224.58  

 Postage and Delivery  
                        
3.00            41.00  

             
277.13        

      
247.82    

          
568.95  

 Printing & Reproduction  
                      
14.75            48.50  

             
941.92        

      
104.25    

       
1,109.42  

 Professional Fees                     -                          -                1,000.00      
       
1,000.00  

 Supplies  
                             
-                     -                          -        

              
14.11      

            
14.11  

 Telephone  
                      
20.00                   -                          -                   161.88      

          
181.88  

 Travel  
                
1,125.20                   -    

          
5,784.61    

     
1,037.57          2,485.52  

      
160.51    

    
10,593.41  

 Total Expenses  

 $             
2,253.81      1,154.80  

          
7,201.70  

              
-    

     
1,037.57          3,796.97  

      
512.58                        -    

 $ 
15,957.43  



Tres Dias International Secretariat  

 Cash Accounts  

 As of June 30, 2008 and June 30, 2007  

        

   June 30, 2008  June 30, 2007 

 Bank of America checking account     $        1,526    $          2,082  

 Bank of America savings account             12,884              14,823  

 Certificates of deposit:       

  4.41% matures 8/5/08   $      10,827      

  4.75% matures 4-21-09           10,863      

  3.36% matures 6-22-09           10,696             32,386              30,900  

 Undeposited Funds                      -                  996  

        

 TOTAL CASH     $      46,797    $        48,801  

        

        

        

 Fiscal Year 2007 -08 -  Activity in Checking and Savings Accounts:  

    Checking    Savings    

    Account    Account    

   Balance, July 1, 2007   $        2,082    $      14,823    

   Bank Deposits - Schedule 4             38,906    

   Transfers between accounts           40,845   
        
(40,845)   

   Checks and Drafts issued - Schedule 5  
        
(41,401)      

        

   Balance, June 30, 2008   $        1,526    $      12,884    
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Tres Dias International Secretariat  

 Bank Deposits  

 Fiscal Year Ended  June 30, 2008  

   

Date Explanation  Amount  

07/12/07 Tres Dias supplies  $     784.50  

07/12/07 Community Dues        432.00  

07/12/07 Tres Dias supplies        216.00  

07/13/07 Tres Dias supplies - Paypal remittance        376.31  

07/31/07 Interest earned on account          10.55  

08/20/07 Tres Dias supplies; $500 deposit for NCF      1,795.67  

08/20/07 Tres Dias supplies          65.00  

08/31/07 Interest earned on account            7.98  

09/20/07 Tres Dias supplies        440.00  

09/20/07 Tres Dias supplies - Paypal remittance      5,050.85  

09/28/07 Interest earned on account            8.09  

09/30/07 Tres Dias supplies - Paypal remittance        775.82  

10/19/07 Tres Dias supplies - Paypal remittance      1,497.38  

10/31/07 Interest earned on account          10.39  

11/30/07 Community Dues; supplies      2,436.38  

11/30/07 Community Dues        913.00  

11/30/07 Interest earned on account            5.51  

12/03/07 Tres Dias supplies - Paypal remittance      2,787.53  

12/04/07 Less: Foreign Item adjustment           (1.34) 

12/10/07 Community Dues        378.00  

12/20/07 Tres Dias supplies - Paypal remittance        617.03  

12/21/07 Community Dues        594.00  

12/31/07 Interest earned on account          13.29  

01/23/08 Community Dues        614.00  

01/23/08 Donation        200.00  

01/24/08 Tres Dias supplies - Paypal remittance      1,830.77  

01/31/08 Interest earned on account            9.16  

02/19/08 Community Dues      1,242.00  

02/20/08 Tres Dias supplies - Paypal remittance      3,087.21  

02/29/08 Interest earned on account          10.16  

03/10/08 Community dues &/or Tres Dias Supplies      1,512.00  

03/12/08 Wire transfer of Community Dues      1,168.00  

03/12/08 Wire Transfer Fee         (12.00) 

03/27/08 Community dues &/or Tres Dias Supplies        957.50  

03/31/08 Interest earned on account          12.92  

04/30/08 Interest earned on account          10.08  

05/14/08 Tres Dias supplies - Paypal remittance      3,845.98  

05/30/08 Interest earned on account            8.10  

06/09/08 Tres Dias supplies - Paypal remittance      1,133.39  

06/27/08 Community dues &/or Tres Dias Supplies      2,322.00  

06/27/08 Community dues &/or Tres Dias Supplies        318.40  

06/30/08 Community dues        918.00  

06/30/08 Tres Dias supplies - Paypal remittance        497.50  

06/30/08 Interest earned on account            7.29  

Total Deposits For Year  $38,906.40  
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Tres Dias International Secretariat  

 Checks and Drafts Issued  

 Fiscal Year Ended June 30, 2008  

     

Date Check # Issued To Explanation  Amount  

07/05/2007 1359 Arthur Tilton 6/30/07 accounts payable 
     

1,888.00  

07/05/2007 1360 
Latmer & Mayer Printers & 
Lithographers 6/30/07 accounts payable 

         
29.92  

07/05/2007 1361 A. Ben Seal 6/30/07 accounts payable 
         

93.71  

07/13/2007 1362 John McKinney 6/30/07 accounts payable 
     

2,800.00  

07/16/2007 1363 Richard Thornhill Travel expenses for Essentials training 
       

882.92  

07/31/2007 1500 Mike Holmes Transporting banners from NY to Atlanta 
       

445.55  

07/31/2007 Sv Chg Bank of America Bank service charge 
         

25.62  

08/12/2007 1364 Mike Holmes Add'l cost of transporting banners 
         

30.00  

08/12/2007 1365 Paula C. Boyd Postage & copying expenses 
         

30.73  

08/13/2007 1366 Julie  Bohl Travel expenses to set up annual meeting 
       

613.53  

08/21/2007 1367 Eric Borman Designated funds for Kiev Tres Dias meeting 
       

345.00  

08/27/2007 1368 U S Post Office Postage stamps for Treasurer 
         

41.00  

08/27/2007 1369 A. Ben Seal Postage & shipping costs 
       

134.89  

08/27/2007 1370 
Latmer & Mayer Printers & 
Lithographers Postage & shipping costs 

         
59.49  

08/27/2007 Draft Intuit Software Quickbooks service 
       

174.58  

08/30/2007 1372 Bruce  Cato Refund of annual meeting expenses 
       

444.77  

8/31/2007 Sv Chg Bank of America Bank service charge 
         

13.96  

09/13/2007 1374 Paul Weis (2) trips for Essentials training 
       

634.25  

09/13/2007 1376 N.C.F. Payment of funds designated to N.C.F. 
     

1,000.00  

09/13/2007 1377 
Central Connecticut Tres 
Dias 

Advance for Fall 2007 Secretariat meeting 
Expenses 

       
500.00  

09/14/2007 1378 Altoona/Johnston Tres Dias Refund of shipping cost 
         

16.00  

09/14/2007 1379 Mr Terry Lind Refund for return of supplies 
         

60.00  

09/14/2007 1380 Linnette and Tommy Flood Refund of duplicate order placed for supplies 
       

260.00  

09/30/2007 Sv Chg Bank of America Bank service charge 
         

15.65  
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10/06/2007 1381 United Cabarrus Insurance Bond #68537872 
       

170.10  

10/06/2007 1382 
Latmer & Mayer Printers & 
Lithographers Postage & shipping costs 

       
118.89  

10/10/2007 1383 Paul Weis Printing, copying & travel 
       

528.98  

10/10/2007 1384 A. Ben Seal Postage, printing, mileage & meal 
       

518.45  

10/10/2007 1385 McKinney Associates, Inc Produce DVD's 
         

90.65  

10/10/2007 1386 Tilton Woodworking 624 wooden crosses 
     

1,820.60  

10/10/2007 1387 
Latmer & Mayer Printers & 
Lithographers Shipping & producing 

       
613.00  

10/31/2007 Sv Chg Bank of America Bank service charge 
         

45.59  

11/02/2007 1388 Graphic Innovations Reproduction cost - financial statements 
         

48.50  

11/13/2007 1389 
Latmer & Mayer Printers & 
Lithographers Postage & shipping costs 

         
25.93  

11/13/2007 1390 Tilton Woodworking 624 Wooden crosses 
     

1,821.67  

11/13/2007 1391 A. Ben Seal Postage & shipping costs 
       

132.69  

11/13/2007 1392 Trinity Valley  Tres Dias Advance for Spring 2008 Secretariat meeting 
       

500.00  

11/30/2007 Sv Chg Bank of America Bank service charge 
         

15.04  

12/08/2007 1393 Paul Weis Postage & shipping costs 
       

185.17  

12/31/2007 Sv Chg Bank of America Bank service charge 
         

14.64  

01/02/2008 1397 A. Ben Seal Postage & shipping costs 
         

60.15  

01/02/2008 1398 
Latmer & Mayer Printers & 
Lithographers Production of TDI materials; shipping 

     
4,331.56  

01/02/2008 1399 Tilton Woodworking 648 Wooden crosses 
     

1,889.07  

01/21/2008 1400 Paul Weis Travel to Korea 
     

1,653.55  

01/31/2008 Sv Chg Bank of America Bank service charge 
         

14.80  

02/29/2008 Sv Chg Bank of America Bank service charge 
         

14.98  

03/06/2008 1401 
Latmer & Mayer Printers & 
Lithographers Shipping & producing 

       
247.82  

03/06/2008 1402 Tilton Woodworking 624 Wooden crosses 
     

1,823.85  

03/06/2008 1403 A. Ben Seal Postage & shipping costs 
       

433.84  

03/31/2008 Sv Chg Bank of America Bank service charge 
         

14.63  

04/08/2008 1405 Paul Weis Printing; postage & shipping 
       

316.39  

04/08/2008 1406 Excel Graphic Services, Inc. Production of Treasurer's report 
         

50.00  

04/08/2008 1407 A. Ben Seal Postage & shipping costs 
       

114.19  
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04/08/2008 1408 Tilton Woodworking 636 Wooden crosses 
     

1,858.05  

04/08/2008 1409 
Latmer & Mayer Printers & 
Lithographers Production of TDI materials; shipping 

     
1,929.11  

04/16/2008 1410 Bruce  Cato Travel expenses 
     

1,037.57  

04/20/2008 1411 Paul Weis Essentials training - UK 
     

1,558.88  

04/30/2008 Sv Chg Bank of America Bank service charge 
         

15.95  

05/11/2008 1412 A. Ben Seal Postage & shipping costs 
         

90.16  

05/11/2008 1414 
Latmer & Mayer Printers & 
Lithographers Shipping & producing 

         
16.89  

05/11/2008 1415 Tilton Woodworking 648 Wooden crosses 
     

1,892.25  

05/28/2008 1416 Jim Bailey Travel expenses 
       

164.73  

05/31/2008 Sv Chg Bank of America Bank service charge 
         

16.51  

06/08/2008 1417 Ronald Gailey Designated funds for Ottawa TD 
       

200.00  

06/21/2008 1418 Church Mutual Liability insurance 
       

435.00  

06/24/2008 1420 A. Ben Seal Postage & shipping costs 
         

61.92  

06/24/2008 1421 McKinney Associates, Inc Services of CEO 
     

1,000.00  

06/24/2008 1422 
Latmer & Mayer Printers & 
Lithographers Shipping & producing 

       
156.19  

06/24/2008 1423 John McKinney Travel Expenses 
     

2,796.97  

06/30/2008 Sv Chg Bank of America Bank service charge 
         

16.25  

    
   

41,400.73  



TRES DIAS INTERNATIONAL 

INVENTORY 07/01/07 - 6/30/08 

                   

  
Inventory 
 7-1-07   Purchases  Sales C.O.S  

Inventory 
Write-Downs  

Inventory 
 6-30-08 

Item Description 

Sales 
Price 
Per Units Cost 

Per 
Unit 
Cost  Units Cost  Units 

Sales 
Price 

Per 
Unit 
Cost 

Cost 
Of 

Sales  Units Cost  Units Cost 

Living 4th Day Guides 0.95 891 293 0.33  3360 2,105  2767 1,642 0.63 1,733  -94 (325)  1578 988.60 
Tres Dias Bumper 
Sticker w/ Web address 1.25 2278 1,936 0.85     239 79 0.85 203  271 230  1768 1,502.80 
DeColores Bumper 
Stickers-6 Color  3' x 
11 1/2'    1.00 551 467 0.85     41 51 0.85 35  -619 (525)  1129 957.35 

Chief Auxiliary Guide 10.00 31 211 6.82  107 843  48 480 7.88 378  2 (17)  88 693.31 
Constitution of Tres 
Dias 0.55 45 21 0.47     26 14 0.47 12  3 1  16 7.52 
Wooden Crosses (dark 
walnut color) 4.00 795 2,390 3.01  3804 10,884  3635 12,764 2.86 10,400  210 716  754 2,157.26 

Essentials of Tres Dias 0.25 -57 (6)   1000 143  955 239 0.14 137  -611 (85)  599 85.66 

Fourth Day CD 1.00 915 812 0.89     482 482 0.89 428  -16 (14)  449 398.69 
Reunion Group Wallet 
'Cards', 6 page folders 
banded and packed in 
lots of 50 0.20 5274 732 0.14     2847 569 0.14 395  18 2  2409 334.29 
Tres Dias Cross Label 
(pressure sensitive) 0.10 1529 142 0.09     683 68 0.09 63  -64 (6)  910 84.57 
Tres Dias Information 
Brochures 0.12 5513 538 0.10     496 60 0.10 48  

-
1884 (184)  6901 673.61 

Lay Team Member 
Guides  0 0           0 0    
Lay Team / Spiritual 
Dir. Guides 8.50 868 4,774 5.50     22 110 5.50 121  602 3,311  244 1,342.00 

Liturgy #1 (white)  83 -           83 -    

Liturgy #2 (buff)   19 
             

-                          19 
                

-        

Liturgy #3 (yellow)  219 
             

-                  219 
                

-     
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Liturgy #4 (pink)  297 
             

-                  297 
                

-     

Liturgy #5 (white card) 
       

0.80  29 
             

-  
          

-          
          

-      -6 
                

-   35  

Liturgy #6     0 
             

-                          0 
                

-        

Liturgy Explained 
Handbook 

       
4.50  41 

         
139  

       
3.39      23 

         
104  

       
3.39  

           
78   -1 

               
(3)  19 

       
64.32  

Color Coded Liturgy 
       

0.80  515 
         

358  
       

0.69      15 
           

12  
       

0.69  
           

10   465 
            

323   35 
       

24.30  

Music Director Guide 
       

7.50  6 
           

40  
       

6.60   100 
         

545   20 
         

150  
       

5.45  
         

109   2 
              

18   84 
      

457.46  

Pilgrim Guides 
       

0.80  1926 
      

1,128  
       

0.59    5900 
      

1,845    2979 
      

1,787  
       

0.31  
         

932    -99 
            

495    4946 
   

1,546.67  

Rector Guides 
     

12.50  71 
         

598  
       

8.43      66 
         

825  
       

8.43  
         

556   1 
                

8   4 
       

33.70  
Small Bumper Stickers 
(1.5" x 8.25") 

       
0.80  1013 

         
523  

       
0.52      304 

         
243  

       
0.52  

         
157   93 

              
48   616 

      
318.02  

Tres Dias Song Book 
(Green Vinyl Cover)     0 

            
0                  0 

                
0     

Spiritual Director 
Guides     255 

      
1,025  

       
4.02          579 

      
4,922  

       
4.02  

      
2,328    -324 

        
(1,302)                 -    

Tres Dias 
Videocassette  
Introduction to Tres 
Dias 

       
5.00  3 

            
4    35 

          
91     

       
2.59  

             
-   28 

              
69   10 

       
25.90  

DeColores' transparent 
polyester decals 

       
0.80  676.8 

         
366    2000 

      
1,200   392 

         
314  

       
0.60  

         
235   361.8 

            
177   1923 

   
1,153.80  

Unclassified & 
Incidental Sales          

      
1,236     0 

                
-     

                   

   
 $  

16,492     
 $ 

17,655    
 $  

26,150   
 $  

18,359    
 $       

2,938    
 $   

12,850  



SUMMARY PROXY BALLOT- 2008 

TWENTY-NINTH ANNUAL ASSEMBLY OF TRES DIAS 
SECRETARIATS 

 

 

 

Local Secretariat Name  _____________________________       Number of Votes ______ 

 

1. Do you approve the creation of the Tres Dias Endowment Fund by designating $25,000 

(twenty-five thousand dollars) of the current certificates of deposits? 

 

(Please read explanation of issue #1 for the rationale for this important initiative. 

Plurality needed to pass.) 

 

YES_______  NO______ 

 

2. Do you approve the Tres Dias annual budget for fiscal 2008-2009 as presented? 

(Please read the explanation of issue #2 for the changes in the budget and the rationale 

for this minimal increase in the unit assessment.  Plurality needed to pass.) 

 

YES_______  NO______ 

 

3. Do you approve the unit assessment charge increase from $54 to $60 to support the 

new budget? 

(Please read the explanation of issue #3 for the rationale for this minimal increase in the 

unit assessment.  Plurality needed to pass.) 

 

YES_______  NO______ 

 

4. Do you approve a change in the By-Laws #1.5 (Representation of the Local Secretariats 

to the Assembly) that changes the method by which the number of delegates and 

assessments are determined for each community? 

 

(Please read the explanation for issue #4 for the background and rationale on this major 

improvement. Change in the By-Laws requires 2/3 vote to pass.) 

 

YES_______   NO______ 
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INFORMATION AND EXPL ANATION OF ISSUES 
 

1.  CREATION OF THE TRES DIAS ENDOWMENT FUND 

The following motion was approved by the Secretariat at the Fall Meeting in 2007:  

―The Executive Committee moves that an endowment fund be created by designating 

$25,000 of the current certificates of deposit.  Earnings from said fund will be 

transferred to the general fund.  The use of the earnings shall be designated by the 

Secretariat.‖ 

 

The Secretariat has been developing methods to help and support communities in need. 

Several years ago, we established the Tres Dias Fund, which continues to receive 

contributions and disburse funds to communities in need. The Tres Dias Endowment 

Fund will supplement this activity. Earnings from the Endowment Fund will first be 

transferred to the general fund to provide the means for the Secretariat to respond to 

any emergency needs. If no such needs exist, the earnings will go to the Tres Dias 

Fund. 

 

2. TRES DIAS INTERNATIONAL SECRETARIAT ANNUAL BUDGET FOR FISCAL 

2008-2009 

The proposed budget for Fiscal 2008-2009 is as follows: 

Tres Dias International Secretariat 

General Fund Budget 

Year Ended June 30, 2009 

    

Committee 

Year 

2007-08    

 Year 

2008-09  

Administrative      2,500   

       

3,000  

Executive      1,500   

       

1,000  

Membership      6,000   

       

5,000  

Designated International Membership            0  

       

3,000  

Policy         100   

          

100  

President      1,500   

       

2,000  

Secretariat Executive      4,000   

       

4,300  

Services      2,500   

       

2,500  

Contingency         900   

       

1,100  
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Total     19,000   

      

22,000  

    

Revenues    

Community Dues     13,000   

      

14,400 

Interest earned      1,400   

               

500  

Sale of T D Materials      4,600   

       

4,800  

Prior-Years' Earnings   

       

2,300  

     19,000   

      

22,000  

 
(The Community Dues Revenue for 2007-08 is based on $54 / unit and 2008-09 is based on $60 / unit.) 

 

The proposed budget has been increased by $3000 over the current year to allow several 

important requests.  Please note that about half of this amount will come from the Tres Dias 

Treasury reserves.  The other half will be covered through each community’s regular 

contribution through their assessments. 

 

1. Administrative – Increase of $500  

The Administrative budget needs an increase to offset increased cost of travel. 

2. Executive – Decrease of $500  

(Helps offset new budget item) 

3. Membership – Decrease of $1000  

(Helps offset new budget item) 

4. Designated International Membership – New $3000 

The Secretariat established a new budget item to support our International – non 

USA communities.  This budget item reflects the need to pay travel expenses to 

communities outside the USA.  Last year we sent two people to visit Korea and we 

have an on-going need to send people to visit other communities worldwide.   

5. Policy – No change 

6. President – Increase of $500 

      The President’s budget needs an increase of $500 to cover the increased cost of 

travel to the annual International Fourth Day Conference and for increased 

expenses to publish the annual report.  

7. Secretariat Executive – Increase of $300.  

The Secretariat Executive budget needs an additional $300 to cover the increased 

cost of travel. 

8. Services – No Change 

9. Contingency – Increase of $200  

The contingency fund needs a $200 increase to assure that we can cover unexpected 

expenses. 
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3 UNIT ASSESSMENT CHARGE INCREASE FROM $54 TO $60 

 

The unit assessment charge has not been increased for many years as we have been 

able to use Treasury reserves to cover small increases in the budget.  For Fiscal 

2008-2009, we will need to increase the unit assessment by the nominal amount of 

$6, from $54 to $60 per unit to cover these important points in the budget.    

 

 

4 CHANGING THE METHOD FOR DETERMINING THE NUMBER OF          

DELEGATES AND AMOUNT OF ASSESSMENTS FROM EACH COMMUNITY 

Note:  There would be no change in the method of calculating your assessments this year 

for fiscal July 2008-2009.  

No changes would go into effect until fiscal July 2009-2010 

BACKGROUND… 

According to our By-Laws (#1.5), ―the intent is for the number of delegates from a 

local secretariat to be proportional to the size of that local community.  To implement 

this intent each local secretariat shall take an annual census…. Any financial 

assessments on a local secretariat shall be proportional to one less than the number of 

delegates it is authorized.‖ 

Until now, we have asked local secretariats to annually report the number of  ―Active 

Members‖ in their communities to determine the size of their community. (That total 

number was divided by 100 (N) to calculate proportionately how many delegates they 

are eligible for and the amount of their assessment dues.) 

THE PROBLEM(S)… 

Although ―Active Member‖ has been defined, it has not been interpreted or applied 

consistently in each community.  For years there has been an appeal to find a clearly 

objective, quantitative method for determining the number of delegates and the amount 

of assessments to be accorded each community.   

There has also been concern that International communities - that is, non-USA local 

secretariats -- have difficulty paying assessments according to the currently prescribed 

method of calculation.   

THE PROPOSAL… 

Beginning in fiscal July 2009-2010 

FOR LOCAL SECRETARIATS IN THE USA -- 

 The number of delegates and your assessment will be based on the number of 

candidates in your community that complete a weekend through the 12-month 

previous calendar yearðJanuary through December.  In February each year 

[beginning in 2009], you will be asked to report the number of candidates that 

completed a weekend in the previous calendar year [2008]. 

 Your number of delegates to the Assembly (and proxy votes) will be calculated 

by dividing your number of candidates in 2008 by a predetermined number ―N‖ 
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and the result up to the next whole number.  ―N‖ will be determined by proxy 

vote. 

 The value of ―N‖ may change from year to year at the request of the Secretariat 
and approved by a 2/3 proxy vote of the Assembly. 

  To calculate the assessment, the Financial Secretary will multiply your reported 

number of candidates by ―X dollars USD‖.   If necessary, ―X dollars USD‖ will 

be determined each year by proxy vote.  It effectively creates an assessment per 

candidate.  This will help communities plan their true costs per candidate. 

 The value of ―X dollars USD‖ may change from year to year based on budget 

needs and approved by a 2/3 vote of the Assembly. 

FOR PURPOSES OF ILLUSTRATIONðIf the value of N was based on the number of 

candidates in communities in 2006 (the last year for which we have numbers), the 

amounts required for the upcoming budget would be:  

 N would = 20; and the x $ would = approx. $4.  ($4 per candidate). 

 

An OPTION that non-USA Local Secretariats MAY CHOOSE: 

 The number of delegates to the Assembly would be 2 (2 proxy votes) 

 A ―nominal assessment fee‖ for membership would be charged each year 

 OR, non-USA local secretariats may elect to have their assessments and delegates 

calculated the same as USA local secretariats. 

 

FOR PURPOSES OF ILLUSTRATION: If we were to set the nominal flat fee today for 

the non-USA local secretariats to contribute-- based on the number of communities we 

have currently, and the amount expected from the USA local secretariats, and the 

additional amount required for the upcoming fiscal budget-- that nominal fee would be 

a flat $100. 

 

The exact changes in the wording of the By-Laws would be as follows… 

1.5  Representation of the Local Secretariats to the Assembly: 

(Paragraph 1 now) 

The intent is for the number of delegates from a local secretariat to be proportional to the size 

of that local community.  To implement this intent each local secretariat shall take an annual 

census. The method of taking this census shall be established by the International Secretariat. 

 

(Paragraph 1 proposed) 

The intent is for the number of delegates from a local secretariat to be proportional to the 

number of candidates completing weekends in communities.  To implement this intent, each 

local secretariat shall report in February of each year, the number of candidates that made a 

weekend in the previous year from January 1st to December 31st. 

    

 (Paragraph 2 now)  

Each local secretariat is entitled to one Assembly delegate.  For each "N" pescadores counted 

in the census and for each remaining fraction of "N," that local secretariat is entitled to one 

additional Assembly delegate.  Changes in the value of "N" are proposed by the International 

Secretariat and approved by a 2/3 majority of the Assembly. 
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(Paragraph 2 proposed) 

For purposes of determining the number of delegates to the Assembly, the International 

Secretariat will propose for proxy vote, the number of candidates per delegate (―N‖).  This 

number must be approved by a 2/3 majority proxy vote of the Assembly.  Each local secretariat 

is entitled to one Assembly delegate for each "N" number of candidates and for each remaining 

fraction of ―N‖ one additional delegate. 

 

(Paragraph 3 unchanged) 

The number of delegates computed in this manner is the number of votes a local secretariat is 

authorized on both proxy and floor votes of the Assembly. 

  

(Paragraph 4 unchanged) 

For each Assembly delegate, a local secretariat may choose either a delegate from its own 

community, or empower a delegate of another local secretariat to vote on their behalf during 

floor votes.  For proxy votes, the local secretariat has the additional option of mailing their 

votes to the chairperson of the election committee of the Assembly. 

  

(Paragraph 5 unchanged)  

Proxies for any given vote are valid only if received by the election committee of the Assembly 

prior to that vote being called for on the floor of the Assembly. 

  

(Paragraph 6 unchanged) 

 The election committee of the Assembly shall rule on all matters concerning voting 

procedures of the Assembly, verification of proxies and accreditation of delegates to the 

Assembly. 

  

(Paragraph 7 now) 

 Any financial assessments on a local secretariat shall be proportional to one less than the 

number of delegate it is authorized. 

 

(Paragraph 7 proposed) 

The financial assessment on a local secretariat shall be calculated by multiplying their number 

of candidates times ―X dollars USD‖.  The value of ―X dollars USD‖ may change from year to 

year based on budget needs and approval by a majority of proxy votes of the Assembly.   

 

(Paragraph 8 proposed) 

Alternatively, in lieu of the above, non-USA local secretariats may elect to be assessed a 

―nominal assessment fee‖ as determined by budget requirements and approved by a majority of 

proxy votes of the Assembly. This choice would limit them to two (2) Assembly delegates 

regardless of the number of candidates reported. 

 

 

GENERAL COMMENT:   

The Secretariat was very strong—in most cases unanimous—in recommending adoption of the 

fiscal 2008-2009 Budget, the Tres Dias Endowment Fund, and the change in the Method for 

Calculating Assessments and Delegates. 
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Annual Report - Presidentôs Conclusions 
 

As you can see from these reports, Tres Dias is growing and continues to maintain a sound 

financial foundation and we are implementing procedures to invest in new communities.   

 

For the most part, the established communities are doing great but one question that I hear 

asked over and over again is… 

 

ñHow can we build enthusiasm in our new pescadores so that we can experience the kind of 

growth that other communities are experiencing?ò 

 

The answer is contained in the 15 Rollos. 

1. Establish your ministry Ideal by asking God to be the center of it. 

2. Embrace Grace by offering it at every opportunity. 

3. Love The Church by encouraging your pescadores to help their Pastors. 

4. Expect the Holy Spirit to be there when you need Him. 

5. Allow God to establish His Piety in you and your ministry. 

6. Study the issues and ask God for wisdom.  

7. Seek God’s Sacred Moments of Grace for your life and ministry. 

8. Put into Action God’s plan that He will give you during your Study.  

9. Identify the Obstacles to Grace that you and your ministry encounter.  

10. Be a Leader and remove those Obstacles.  

11. Know your Environment and seek ways to encourage those in it.  

12. Live out your Life in Grace everyday in your Environment. 

13. Understand that the Christian Community in Action is people, not rules.  

14. Make Reunion Groups the primary focus of your ministry, not weekends. 

15. Walk your Fourth Day in the Joy of God’s Grace, the Healing of Jesus Shed Blood and 

the Power of the Holy Spirit. 

 

The concepts that we teach during the weekend are not just talks that we hear, but are truths 

that we can embrace and depend on to build Tres Dias into the great ministry God has birthed 

in us.  You may have noticed that every one of these items begin with an Action verb.  Men 

and Women of passion understand that ministry is not passive but requires Piety, Study and 

ACTION. 

         God Bless, 

         Bruce Cato 

         President 


