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PURPOSEPRIVATE 

The purpose of Tres Dias is:


1.
To develop Christian leaders and help them sustain their commitment to Christ as they pursue Christian Apostolic Action in their environments;


2.
To foster and guide the growth of the Tres Dias movement;


3.
To assure continued adherence to "The Essentials of Tres Dias".

MEMBERSHIP
The membership of Tres Dias consists of local communities who have agreed to abide by "The Essentials of Tres Dias" and are chartered by the International Secretariat of Tres Dias.  Charters are renewable every two years.  Local Secretariats are responsible for the governance of the local community and for continued compliance with "The Essentials of Tres Dias".  The current list of member Communities/Secretariats is below:



Community


Chartered

Location

Altoona-Johnstown


1981


Altoona, PA


Central Connecticut

1980


Waterbury, CT


Central Georgia


1990


Macon, GA


Cleveland



1994


Cleveland, OH


Coastal Georgia


1997


Savannah, GA


Cumberland Valley


1997


Lewisberry, PA


Delaware Valley


1991


Philadelphia, PA


Fairfield County


1980


Fairfield County, CT


Georgia Mountains


1992


Dahlonega, GA


Grace(Korean)


1988


Anaheim, CA


Indy




1993


Indianapolis, IN


Jesus(Korean)


1994


Seoul, Korea


Land of Morning Calm

1989


Seoul, Korea


Long Island



1980


Long Island, NY


Maine




1980


Portland, ME


Moscow(Russian)


1997


Moscow, Russia


Mid Carolinas


1990


Charlotte, NC


Mid Hudson



1980


Poughkeepsie, NY


Mid Tennessee


1996


Nashville, TN


New Hampshire


1980


Concord, NH


New Life(Korean)


1993


Seoul, Korea


New York(Korean)


1989


New York, NY


North Florida


1989


Tallahassee, FL


North Georgia


1983


Atlanta, GA


North Texas



1993


Dallas, TX


Northern Illinois


1993


Rochelle, IL


Northern New Jersey


1980


Ledgewood, NJ


Northwest(Korean)


1992


Seattle, WA


Pusan(Korean)


1994


Pusan, Korea


RIMA




1981


Buzzards Bay, MA


Rockford



1998


Rockford, IL


San Francisco(Korean)

1991


San Francisco, CA


Seoul(English)


1984


Seoul (Yongan), Korea


South Hudson



1980


Peekskill, NY


Southeast Tennessee


1996


Chattanooga, TN


Southeast England/London

1999


London, England


Southwest of England

1997


Portsmouth, England


Susquehanna Valley


1985


Williamsport, PA


Taegu (English)


1992


Taegu, Korea


Tae Kyong(Korean)


1994


Taegu, Korea


Tampa Bay



1997


Tampa Bay, FL


Tres Dias of Brazil(Korean)
1994


San Paulo, Brazil


Tres Dias of Canada(Korean)
1988


Toronto, Ontario


Tres Dias of Chicago(Korean)
1993


Chicago, IL


Tres Dias of Japan(English)
1987


Kadina, Japan


Tres Dias of Taiwan(English) 
1993


Taipei, Taiwan


Tri State Tres Dias


1988


Evansville, IN


Vermont



1981


Randolph, VT
Governing Bodies
Two bodies govern Tres Dias:


-
The Assembly (which meets each July) comprised of 

delegates and observers from local communities;


-
The International Secretariat (which meets three times 

per year) comprised of members and officers elected by 

community balloting.


Assembly of Local Secretariats
Each chartered Local Secretariat is eligible and is encouraged to send official delegates, the number determined by the number of "active members" in the community.  Non-voting observers are also encouraged to attend (without restriction).  The Assembly elects members and officers of the International Secretariat, and has approval authority over actions, such as Constitution/By-laws revisions or policy changes, proposed by International Secretariat.

A regularly scheduled session of the Assembly, referred to as the "Annual Assembly", is held each July, hosted by a local community.  Special sessions of the Assembly may be called by the International Secretariat.  Annual Assemblies held to date include:


First


July 12, 1980

Poughkeepsie, NY


Second


July 11, 1981

Stamford, CT


Third


July 10, 1982

West Mifflin, PA


Fourth


July  9, 1983

East Hanover, NJ


Fifth


July 14, 1984

Portland, ME


Sixth


July 13, 1985

Torrington, CT


Seventh

July 12, 1986

Altoona, PA


Eighth


July 11, 1987

Mohegan Lake, NY


Ninth


July  9, 1988

Manville, RI


Tenth


July  8, 1989

Poughkeepsie, NY


Eleventh

July 14, 1990

Sayville, NY


Twelfth

July 13, 1991

New Canaan, CT


Thirteenth

July 12, 1992

Evansville, IN


Fourteenth

July 10, 1993

Norwalk, CA


Fifteenth

July  9, 1994

Manchester, NH


Sixteenth

July  8, 1995

Concord, NC


Seventeenth

June 29, 1996

Dahlonega, GA


Eighteenth

July 11, 1997

Randolph, VT


Nineteenth

July 10, 1998

Tallahassee, FL


Twentieth

July 10, 1999

Williamsport, PA
International Secretariat of Tres Dias
This Body conducts the year-round business of Tres Dias, charters Local Secretariats, proposes changes in policies and By-laws for approval by the Assembly and is the Board of Directors for Tres Dias, Incorporated.


Assembly of Local Secretariats
The Assembly elects its membership from a slate of nominees chosen from delegates or observers to the Assembly during the most recent four years.  Officers and members for Fiscal Year 1999 (July 10, 1998 through July 10, 1999) were:



Officers


President




Bill Boyd 

(2000)



Executive Vice President


Bob Decker

(2000)



Administration Vice President

Steve Boyd 

(1999)



Membership Vice President


Ken Kessler

(2000)



Secretary




Pat Kessler

(1999)



Financial Secretary



Paula Boyd

(2000)



Treasurer




Ellison Smith
(1999)



Secretariat Executive (Staff)

John McKinney



Members until July 1999


Committee


Eric Borman




Services



Ann Botjer




Membership



Pat Fullerton



Administration



Herb Killam




Policy



Ellen Kwon




Administration



Jeanne Norwood



Services



Sharon Sheldon



Membership



James Shin




Membership



Eun Yoon




Executive



Members until July 2000


Committee


Dawn Fossnes



Membership



C.J. Hankins



Policy



Brenda Higgins



Services



Sunkwon Lee




Membership



Tommy McKnight



Policy



Ron McLoud




Membership



Bill Ryan




Policy



Peter Scharfenburg


Services



Peter Shinn




Policy



Zel Walch




Services

Committee Members/Observers

Committee


Pamela Belknap



Membership



Jim Bailey




Administration



Ellen Boyd




Policy



Wilson Burton



Executive



Jo Hankins




Administration



Pat Killam




Membership



Andrew Kwon




Executive



Arden Mack




Membership



Ed Mack




Policy



Maddie McLoud



Policy



Jerry Moore




Past President



Jon Ossewaarde



Administration



Nancy Ossewaarde



Policy



Carl Pregel




Administration



Pat Pregel




Services



Dennis Redline



Services



Barbara Schneider



Membership



Neal Schneider



Services



Todd Uebele




Administration



Fran Uebele




Membership

President's Report

The President (By-laws of Tres Dias, Paragraph 6.4.3) is the chief executive of the organization; he appoints members to standing committees and represents Tres Dias in dealings with other national organizations.  The President will submit an annual report of all pertinent activities to each session of the Assembly. 

God is good!!!  He has blessed TRES DIAS again this year with many hard workers, both at the International level and even more importantly, at the local community level.  For while at the International level, policies can be established and monitored, it is at the local level where the missionary work is performed.  It is at the local level where Reunion Groups are being held, where candidates are being prayed for and sponsored, where Weekends are being conducted and where candidates are nurtured in the early part of their Fourth Day.

Another community (Southeast England/London) was granted a charter at the March International Secretariat meeting in Marietta, GA.  Penelope Lee (from London) was in attendance at the March Secretariat meeting to personally receive their charter from Ken Kessler , Vice President Membership.  This brings to 48, the number of member communities.  Unfortunately, as you will read in the Membership Committee Report, there are seven communities which risk having their charters revoked due to non-payment of Annual Assessments.  We are at a loss to know what is happening at these locations.  If you are able to communicate with any of them, please do so, give them encouragement and request that they send in their Assessment (or provide some explanation for not doing so).  We want to be sensitive to any special needs any community might have.

At the July (1998) Secretariat meeting (following the International Assembly), five Objectives I presented to the Secretariat were considered.  The five Objectives were meant to be supportive of the stated Purpose of Tres Dias, of "The Essentials of Tres Dias" and of the "Constitution and By-laws of Tres Dias".  After a review of the Objectives, the Secretariat passed a motion supporting them.  However, there were a couple areas of concern with the tone of some of the wording; therefore, at the October Secretariat meeting in Trumbull, CT, a slightly revised wording of these five Objectives was submitted to address the concerns expressed in July.

The five Objectives are:

  I.
Foster the methodical growth of new Tres Dias communities.

 II.
Strongly encourage the maintenance of - - or the return to - - 
a strict adherence of the Tres Dias Essentials; assure the 
integrity of the rollos is maintained and that the practices 
of the original Tres Dias/Cursillo method is followed as far 
as is reasonably possible.

III.
Update and clarify the Constitution and By-laws and separate 
these into two documents.

 IV.
Implement the newly approved International By-laws and 
encourage local communities to consider implementing similar 
provisions in their By-laws.

  V.
Evaluate the funding of the Operating Budget for future years 
and determine if there is a better way of collecting financial 
obligations from the local communities.

Committees were asked to consider their involvement in each of these Objectives and to begin working on them.  It was the stated plan and purpose to complete the five Objectives by the end of Fiscal Year 2000.  The various committees have been working on these Objectives and have been reporting on their progress at  Secretariat meetings.

The Administrative Committee (chaired by Steve Boyd), has done a superb job of conducting Secretariat meetings and the Annual  Assembly.  Additionally, they are putting together manuals to help future chairmen and members of this committee carry out their responsibilities by having a significant amount of information they will need.

The Executive Committee (chaired by Bob Decker) has been working on our Operating budget, evaluating ways to keep Assessments low and reviewing the Constitution and By-laws.

The Membership Committee (chaired by Ken Kessler) has prepared and given training programs (Tres Dias Workshops) at the local level and has begun to certify others to present these Workshops.  They are also in the final stages of releasing a Tres Dias Video, giving a brief, but impactful introduction to Tres Dias.

The Policy Committee (chaired by Tommy McKnight, with significant assistance from C. J. Hankins), has been working on gathering information from communities regarding the Tres Dias Songbook.  Bill Ryan mailed a questionnaire to communities in May, soliciting their input.  They will shortly be considering what to do about Team Training Manuals.

The Services Committee (chaired by Eric Borman) has been concentrating on identifying and collecting old invoices for supplies.  They have also begun to place the inventory on the new "Quick Books" accounting system.

The Secretary of International Secretariat (Pat Kessler) continues to ably take the Minutes of the Meetings, distribute them (many via e-mail) and keep our address lists current.

The Financial Secretary of International Secretariat (Paula Boyd) has been diligently working to stagger investments (in C.D.'s) at quarterly intervals and in reasonably even amounts to make it easier to access funds when needed; also to avoid receiving penalties from the bank while maximizing the interest earned on funds.

The Treasurer of International Secretariat (Ellison Smith) has converted the accounting of expenses from the "Quicken" accounting system to the "Quick Books" accounting system.  He has also prepared historical information to assist in the budgeting process.

The Secretariat Executive, John McKinney, continues to perform admirably at the Tres Dias "Home Office".  He receives communications via telephone, e-mail, regular mail and the Internet and passes on to the various officers or committees, that which they need to handle.  John also maintains the Web site.

God's Vision for Tres Dias
At the March Secretariat meeting, we reviewed two expressions of what was believed to be "God's Vision for Tres Dias".  Also, we were presented with a list of seven "Goals for International Tres Dias", which are supportive of "The Vision" and which are taken from Items 3 through 7 of Article 2.0, of the "Tres Dias Constitution and By-laws".  We will be discussing these in subsequent meetings of the International Secretariat with a view toward hearing from the Lord on these matters and hopefully adopting some statement which we believe reflects the will of God.
Visits to Communities
In addition to visiting locations of the Assembly and Secretariat meetings this past year (North Florida, Fairfield County, CT and 

North Georgia, I visited Mid Tennessee three times.  In December, Paula and I attended their Sequela.  In March, I was invited to (and accepted) an opportunity to serve on their Men's # 8, Weekend (C.J. Hankins, Rector) and finally in April, Paula and I were blessed to attend Women's # 8 Closing (Sue Ellen Watts, Rector).  It is such a joy to attend and learn from other communities.  Lord willing, we hope to visit other communities next fiscal year.

Fourth Day Movements
John McKinney and I attended the annual meeting of the Fourth Day Movement in Orlando, FL, this past February.  This meeting was hosted by Lutheran Via de Cristo, and was held at a Lutheran church.  Also attending were representatives (one or two from each group) from Catholic Cursillo, Episcopal Cursillo, Walk to Emmaus (Methodist), Presbyterian Cursillo and KAIROS prison ministry.  The purpose of these meetings is to share in discussions of common problems and solutions, to develop ways in which we can work together and be supportive of one another and especially to work to keep the Fourth Day Movement true to its origins.  A part of that is to insure that Rollos contain the original themes and that "The Essentials" are preserved and followed in their original form.  Next year, Tres Dias will host the meeting in February at a location near Orlando.

Closing
As President, I have come to deeply appreciate the hard work and dedication to their jobs that the leaders and members of the various committees have demonstrated.  As you know, all of these jobs are voluntary.  However, they have shown by their actions that they give the best for their Lord and Savior, Jesus Christ!!!  I wish to call that to your attention and to publicly thank all of the Officers, Secretariat Members and Committee Members for their dedication.

I also want to express my appreciation to you and to our Lord and Savior for the opportunity you have given me to serve in this capacity for the past year.  I will do my best to represent Him and to serve you during the next year (if granted another year of life and good health).  God bless each one of you!!!








In Christ's service,








Bill







William R. Boyd








President

Secretariat Executive's Report

The Secretariat Executive is appointed by the President, approved by the Secretariat and serves at the pleasure of the Secretariat.  He is an advisor to the Tres Dias leadership and provides continuity for the organization (in that officers and Secretariat members are elected to two-year terms, with restrictions on offices with respect to re-election).
Praise God for another eventful year.  The Tres Dias domain on the Internet at http://www.tresdias.org continues to grow.  As mentioned last year, our Internet site includes a description of Tres Dias, Weekend dates (for palanca), the "Essentials of Tres Dias", a listing of all of our communities, the members of the International Secretariat, sample By-laws for a local community, a "How to Start a Tres Dias Community" pamphlet, "Tres Dias Resource Material Order Form", "Tres Dias Communities on the Web" (Hyperlinks to Tres Dias communities), and the "Constitution and By-laws of Tres Dias".

Among other things this year, we added photographs of Secretariat meetings to show they are fun and also as an encouragement for others to participate.  Mike Osenton (in Korea) continues to faithfully maintain the Weekend Dates/Palanca page for the Web site.  The Tres Dias Home Office receives each week, an average of about ten e-mail and telephone messages.  Generally, these messages are for information or guidance.  If the message is simple and is covered by "The Essentials", I so advise the sender.  If it is more complicated, I refer the sender to an appropriate committee of the International Secretariat.  Some of the messages are inquiries and/or "Praise God" notes from people who were not aware of Tres Dias - - and who found our site on the Internet.

The Home Office maintains soft copies of "The Essentials" and of the "Constitution and By-laws" for the Services Committee.  When printed copies are required, the Home Office has them printed and shipped to the Services Committee (Peter Scharfenburg).

The Tres Dias toll-free telephone number is:  888.9TRESDIAS (888-987-3734).  It is recommended you use that number (instead of 

e-mail) when a fast response is needed (especially during the summer vacation months when there may be periods e-mail is not promptly opened).  If you forget the number, simply call 800 information (800-555-1212) and ask for the Tres Dias listing.  The FAX number continues to be:  914-463-0344.

Please put the Home Office on the mailing list for your community's newsletter.







Respectfully submitted






John R. McKinney







Secretariat Executive


Executive Committee Report
The By-laws of Tres Dias (Paragraph 6.7.3) charge the Executive Committee with responsibilities of legal planning, budget and financial planning, changes in the Tres Dias organization, changes in the Constitution and By-laws and assistance to the President in other duties he may assign.
The Executive Committee is composed of four officers (Executive Vice President, Financial Secretary, Recording Secretary and the Treasurer) and several other members of Secretariat and/or appointed (non-elected) persons.

During this past year, the Executive Committee has been working on separating the Constitution from the By-laws so that the Constitution answers the questions "Who are we and what do we believe?" and the "By-laws answer the question "How are we going to govern ourselves".

The Executive Committee has also been researching what is necessary to set up a foundation to eventually assist in funding some part of the operations of Tres Dias.

The committee has been discussing and investigating the possibility of maintaining our financial matters and performing audits to the standards of the "Evangelical Financial Accountability Board".  More work needs to be done on this matter.

Finally, we have spent considerable time planning, developing and presenting to Secretariat for their recommendation, a budget for Fiscal Year 2000, a "Source of Income Statement" and a proposed Assessment Fee.  If approved by the Tres Dias communities - - - and assuming all of the communities pay their assessed amounts, those funds should cover approximately 49% of the "Operating Costs".  The remaining amounts will come from interest earned on savings and from reserves.

Members of the Executive Committee are:  Bob Decker (Chairman), Paula Boyd, Wilson Burton, Pat Kessler, Andrew Kwon, Ellison Smith and Eun Yoon.








In Christ's service,








Bob Decker







Robert Decker








Executive Vice President








Chairman, Executive Committee
Administration Committee Report
The By-laws of Tres Dias (Paragraph 6.7.4) charge the Administration Committee with the functions of proposing to the Secretariat, a slate of nominees for Secretariat officers and members, modifications or additions to Assembly delegate qualifications, any additional Tres Dias officer qualifications and development of the number used in computing the number of authorized Assembly delegates for a local secretariat.  Finally, the Administration Committee is charged with making all arrangements for Assembly sessions and Secretariat meetings.
At the initial meeting of the Administration Committee in Tallahassee, FL in July, 1998, Jo Hankins accepted the role of Elections Committee Chair.  I also structured the balance of the Administration Committee so that everyone had a specific responsibility for the year.  My intention was to provide training among the committee members for each facet of responsibility, to create documentation for the roles and responsibilities and to build experience for continuity.  Since I was not going to continue in this role beyond July, 1999, I wanted to prepare a smooth transition for the new Vice President of Administration.  The responsibilities as assigned were as follows:

Steve Boyd
- 
(Mid Carolinas) Overall coordination and 




monitoring of activities.  Assurance of meeting 



deadlines.  Chair July, 1999, Assembly.

Jo Hankins
- 
(Mid Tennessee) Chair Elections Sub Committee, 



coordinating nominees, mailings and database of 



responsibilities.  Liaison with George Robbins 



(former Chairman, Elections Sub Committee) to 



assure continuity.

Jon Ossewaarde
-
(Fairfield County) Primary coordinator for 




upcoming Secretariat meetings.  Development and 



documentation of procedures.  Coordinate 




mailings for invitations to Secretariat 




meetings.

Carl Pregel
-
(Mid Tennessee) Secondary coordinator, working 



with Jon, and assuming more of responsibility 



for March, 1999, Secretariat meeting in 




Atlanta.

Jim Bailey 
-
(North Florida) Primary coordinator for July, 



1999, Assembly (having just hosted the July, 



1998, Assembly in Tallahassee).  Develop and 



document procedures.  Advisor to Susquehanna 



Valley, PA community as they host the 1999, 




Assembly.

Ellen Kwon 
-
(New York Korean) Secondary coordinator for 




Assembly, working with Jim Bailey, with focus 



on July, 2000, Assembly in Long Island.

Todd Uebele 
-
Coordinator for nomination of officers and 




members for 1999.  Mail and receive 





nominations.  Mail proxy nominations forms.  



Prepare ballot.  Work with Jo Hankins on 




Elections Sub Committee.  Document procedures.

Pat Fullerton
-
Coordinator to determine the number to be used 



to calculate delegates to the Assembly from 




local Secretariats.  Coordinate Administration 



Committee efforts toward Objective # 4 (New 




Officer and Member Qualifications) and # 5 




(Future Funding of Operating Budget).

Collectively, we planned to put together a binder containing the roles, responsibilities, lists, dates, etc. to thoroughly document the entire Administration Committee function.  So much for the plans of mice and men.

The October Secretariat meeting in Fairfield County, CT was overseen by Jon Ossewaarde; he chaired the Administration Committee  meeting in my absence.  Suggested re-wording was drafted of the By-laws concerning nominees for officers and members; this was subsequently approved by the Secretariat and mailed out in a proxy ballot for voting by the communities.  The results will be announced at the July, 1999, Assembly.

Though I should have traveled to Susquehanna Valley, PA in January or February to meet with the 1999, Assembly host committees, I chose to handle that by telephone (due to personal challenges).  It was probably a mistake; I recommend to my successors that this meeting should occur.  It gets everything moving faster and more efficiently.
I sent out the request for nominations from local communities in December, but only heard from eight communities in time for the March Secretariat meeting in Atlanta.  With solicitation efforts at the Secretariat, we were able to generate one nominee for each of the three officer positions up for election and twelve nominees for the ten open Secretariat member positions.

Jo Hankins sent out the proxy ballots in March, with the names of officer and member nominations and the suggested wording of the two proposed By-laws changes.

The Communications Committee of the Susquehanna Valley community was quite late in mailing out the invitations to the July Assembly.  The invitations weren't mailed until mid-May.  Some of the communities had e-mailed John McKinney requesting details so they could make travel plans.  Once again, for the benefit of my successor, the need to establish firm deadlines for mailings is essential.

Locations and dates for the next three Secretariat meetings for the next Fiscal year are:

Torrington, CT

October 9-10, 1999
Secretariat

Nashville, TN

March  11-12, 2000
Secretariat

Long Island, NY
July    7- 9, 2000
21st Assembly









& Secretariat

I have appreciated the opportunity to serve as Vice President Administration.  I'm sorry I was unable to devote the time and effort to the job it deserves, but I know it will be in good hands for the 1999-2000 Fiscal Year.  I especially want to thank the Fairfield County, North Georgia and Susquehanna Valley communities for all of their efforts in making the Secretariat meetings and the Assembly a success.







Respectfully submitted,







Stephen L. Boyd






Stephen L. Boyd







Vice President Administration

Membership Committee Report
The By-laws of Tres Dias (Paragraph 6.7.5) charge the Membership Committee with the following functions:


-  Charter local secretariats (see Section 7.2), 


-  Develop additional local Tres Dias communities,


-  Support Pescadores in geographic areas not covered by a local 
   
 
   Secretariat, and, 


-  Propose to the Secretariat for later Assembly approval, additions or 
   modifications to the qualification for chartering or rechartering of a 
   local secretariat.

We currently have 48 communities.  With the addition of London/Southeast England, which was chartered March 13, 1999, there are currently forty-eight communities.  Communities which will be placed on an inactive list are those which have not paid their Assessments for the current year; there are seven such communities.  These communities are:





1) Canada  

(Korean)





2) Chicago 

(Korean)





3) Jesus/Seoul 
(Korean)





4) New Life/Seoul
(Korean)





5) Pusan

(Korean)





6) Tay Kyong
(Korean)





7) Southeast Tennessee

Tres Dias Video:  Les Yoset of Mid Tennessee is almost finished with the first Tres Dias video.  It is a twenty-minute introduction to Tres Dias that will include interviews with several laymen and four pastors.  A second video is being planned about Reunion Groups; it will also be produced by Les.  The Membership Committee has $2300 in the proposed FY 2000, budget for the creation of this video.

Tres Dias Workshop:  This Workshop was introduced this fiscal year; the first session went very well.  To date, twenty-five persons have been qualified to lead a Workshop in their local community.  Those who have attended the Workshop and who have the approval of their community will be added to this list.  The Membership Committee has a goal of having the Workshop presented in each local community at least once every three years.  It should be presented by a person who has attended the Tres Dias Workshop conducted by the International Secretariat.

Five Tres Dias Objectives for FY 1999-2000:  
  I.
Foster Growth of New Tres Dias Communities.  Procedures that new 
communities must follow are now on the Internet.  International Secretariat 
will provide $250 for materials for each new community.
 II.
Maintain Adherence to Essentials & TD Method.  The Tres Dias Workshop is 
designed primarily to address this concern.  Membership Committee will deal 
with reported infractions of deviation from "The Essentials" and/or any 
other misconduct; however, following Scriptural principles (Matt. 18:15), 
any complainant will be requested to first discuss with the offending  
community.  If the matter continues to be unresolved, it will be addressed 
by the Membership Committee chairman.  If the offending community openly 
refuses to follow "The Essentials", that community's charter will be 
cancelled.
III.
Separate/Clarify Constitution & By-laws.  The Membership Committee's only 
connection is in assuring the definition of responsibilities for this 
committee.
 IV.
Implementation of By-laws Changes.  These changes should be posted on the 
Internet.  The Membership Committee supports this objective by directing 
local communities attention to the changes.  Regular telephone 
conversations with communities is intended to remind them of the changes 
posted on the Tres Dias Internet Homepage.
  V.
Develop Appropriate Assessment Approach.  The Membership Committee will 
discuss with the local communities to get their response to changes in the 
assessment method.
Membership Budget:  The sum of $6700 was submitted for the Membership Committee in the proposed FY 2000, Budget.  Of that amount, $2300, was previously approved for a video as a line item in the FY 1999, budget (of $6000), but was not spent due to delays in the video production schedule.  It is being requested again in FY 2000, and is expected to be spent (if the Budget is approved).

Members of the Membership Committee are:  Ken Kessler (Chairman), Ann Botjer, Dawn Fossnes, Sunkwon Lee, Ron McLoud, Sharon Sheldon, James Shin, Pam Belknap, Arden Mack, Barbara Schneider, Fran Uebele, Pat Killam and John McKinney (non-voting).







Respectfully submitted,







Ken Kessler






Ken Kessler







Vice President Membership

Tres Dias in Russia is an independent affiliate of Tres Dias, with representation (Ron McLoud) on the Membership Committee.  Tres Dias in Russia established a local Tres Dias community in Moscow.  Efforts are now being focused on Kiev, Ukraine, where the first mens and womens Weekends are expected to be conducted in June 1999.

Policy Committee Report
The Policy Committee (Tres Dias By-laws, Paragraph 6.7.1) handles all matters concerning Pre-Weekend, Weekend, Fourth Day and "The Essentials".  The committee also proposes policy for the Tres Dias movement for consideration by the International Secretariat and the Assembly.
The Policy Committee received a request from Services Committee to explore what appears to be a duplication of effort whereby several communities have been developing their own materials.  It appears North Georgia (and the communities it has spawned) has been instrumental in this effort.  We will work with Ron McLoud for evaluation as to whether a single source of publication of materials can be used through International's Services Committee.

Discussions concerning replacement of the current songbooks has been ongoing for some time.  A questionnaire was sent to each community by Bill Ryan in early May, requesting suggestions for songs to be included in a proposed new songbook.  Our current songbook is nearing exhaustion of its authorized printing.  Upon receipt from the various communities of the completed questionnaire, we will evaluate how (and whether) to proceed with a replacement for the current songbook.

The current Tres Dias School Guide will be replaced with the new Tres Dias Workshop Training Manual.  Some revisions, including more emphasis on adherence to copyrights, will be placed in the new manual when it is re-printed.

The ad hoc committee (chaired by Herb Killam) reported that a more specific review needs to continue on an ongoing basis regarding the various training manuals.  Training manuals should be a basis and a guide to meet the requirements of "The Essentials" and also be a generic set of procedures for the Tres Dias communities.  The ad hoc committee has now been dissolved; its duties will be continued by the Policy Committee.

It is with much gratitude that I thank the members of the Policy Committee for their prayers, understanding and helpfulness during my absence.  Special thanks to C.J. Hankins for filling in as a very capable (Acting) chairman.

Members of the Policy Committee are:  Tommy McKnight (Chairman), C. J. Hankins, Herb Killam, Bill Ryan, Peter Shin, Ellen Boyd, Ed Mack, Maddie McLoud, Nancy Ossewaarde and Young Ho Park.






Respectfully submitted,







Tommy McKnight






Tommy McKnight







Chairman Policy Committee


Services Committee Report
The Services Committee (Tres Dias By-laws, Paragraph 6.7.2) handles all matters relating to: 


-  the production/distribution of any newsletter or other periodical  
 
   published by Tres Dias, 


-  the printing, manufacture and distribution of any items written or  
 
   generated by any committee of Tres Dias,


-  sets prices, sells and collects for the sale of items it produces,


-  submits a monthly written report of its financial transactions to the 
   Treasurer of the Secretariat,


-  maintains an archive of historically interesting and important data, 
   which preserves the history of the Tres Dias movement and any Tres Dias 
   unique material, and,


-  the committee may engage in sales of any item to local secretariats and 
   in the sale of Tres Dias unique items to any individual or group.
Jeanne Norwood has been working toward getting all communities to participate in sending their palanca requests to her.  She has not heard from ten communities, but will continue to try to get palanca requests from these communities.  Jeanne has found a translator for the Korean communities and is currently looking for a translator for the Russian community.  She has used the Internet to send palanca to some of the communities.  However, she has been asked to send palanca by mail, as it was felt there was a more personal touch and that it was more effective for the candidates.  She will continue to send palanca by mail when there is adequate time.  We ask each community to check the Tres Dias Web Page at  (www.tresdias.org) for Weekend dates.  You will also find addresses for palanca on the Web page.

Peter Scharfenburg and I are trying to adjust to the new "Quick Books" accounting system.  As with many things, there are problems that have to be worked out - - and this is no exception.  The new system has been of great assistance in producing invoices and tracking inventory.  Now that we are using an invoice numbering system, it has been easier to keep track of past due accounts; it is also easier to generate a second (past due) invoice.  I have been sending out past due invoices and expect to have that task completed before the Assembly.  In the future, we anticipate the system will give the International Secretariat a better picture of the financial status of the Services Committee.  Inasmuch as the Financial Secretary and the Treasurer have both been provided copies of "Quick Books", the new system should enable the committee to provide better reporting.

Services Committee has been working on producing songbooks.  Peter Scharfenburg advised me that there were about 400 songbooks in stock; we use about 500 per year.  I requested Peter to have Latmer & Mayer (our publisher) produce the remainder (2500) of the songbooks which are authorized (copyright purchased) for production.  

We have requested the Policy Committee to undertake the development of a new songbook, inasmuch as it is expected this effort will take several years before new books will be ready to publish.  

We have also asked the Policy Committee to investigate revising Tres Dias Manuals.  Some communities have developed their own manuals and have put them on computer disks.  As Latmer and Mayer has only hard copies of the manuals, we will be evaluating putting all of the Tres Dias materials on computer disks so it will be easier to revise future manuals.  The Services Committee is also considering selling some of the manuals on computer disk and selling hard copies (by request only).  Some of the materials will still be printed (only), and not be made available on disk.

Zel Walch has once again undertaken the job of publishing an International Newsletter.  She plans to also make it available on the Tres Dias Web page.  Dennis Redline suggested Zel develop a data base of community e-mail addresses so the Newsletter could be sent to many communities over the Internet.

The Membership Committee requested that we produce a video tape for the new Workshop Training Manual.  When final editing is completed, we plan to have the videos produced and made available to communities.  The cost is expected to be about $10 each.

Members of the Services Committee are:  Brenda Higgins, Jeanne Norwood, Peter Scharfenburg, Zel Walch, Pat Pregel, Dennis Redline and Neil Schneider.  My sincere thanks to all who have taken part in the operation and function of the Services Committee.







Respectfully submitted,







Eric Borman






Eric Borman







Chairman Services Committee
Secretary's Report
The Secretary of the Secretariat (Tres Dias By-laws, Paragraph 6.4.9) is also the corresponding secretary.  She (he) records and distributes Secretariat meeting minutes and maintains rosters of Secretariat membership and local secretariat presidents and other contact persons.
Once again, it has been a pleasure to serve as Secretary of the International Secretariat.  I have attended all meetings since being elected.  The Minutes of each meeting were distributed via 

e-mail and regular mail prior to the next meeting, along with updated lists of Secretariat Officers and Members, Secretariat Committee members, and community presidents.  Also, Community Report Forms were sent to communities, officers and Secretariat Members.

It is requested that communities please submit to me, any address changes and any changes in Presidents and/or other contact persons - - so that our mailings may reach the correct destinations. The  Membership Committee has been very helpful in keeping this information up-to-date.

The written reports submitted by committee chairs and community contact persons have been very helpful in assuring the accuracy of the Secretariat Minutes and community lists.







Respectfully submitted,







Pat Kessler






Pat Kessler







Secretary


Financial Secretary's Report

The Financial Secretary of the International Secretariat (Tres Dias By-laws Paragraph 6.4.8) receives and deposits all monies, such as assessment payments from the local secretariats and payment for Tres Dias supplies - - and communicates these payments to the appropriate committee chairs, prepares and submits assessment letters to the local secretariats in accordance with the last assessment approved by the Assembly, receives bank statements (other than checking) and reconciles the accounts, has books available for the Treasurer's review at each regular International Secretariat meeting, assists the Treasurer in the audit of Assembly books and in preparing the report prior to each session of the Assembly and submits books to the Executive Committee and/or an outside agency for an annual audit.

Once again in Fiscal Year 1999, the Lord has blessed Tres Dias with many new people attending International meetings.  The input and work the new people have contributed has been an encouragement for the future of Tres Dias.  There is excitement in the air when we can help communities with materials and training that will assist them in their Tres Dias ministries.  In order to provide for future needs, it is important to be good stewards of what God has provided.  The funds that have been invested in Certificates of Deposit have produced interest which should help to keep Community Assessments from increasing during Fiscal Year 2000.  The Assessments alone are expected to cover only 49% of budget needs.


Funds are broken down into the following categories:  

-
The "SERVICES ACCOUNT" is used to purchase the inventory of Tres Dias 
supplies, i.e. songbooks, crosses, team guides, etc.  

-
The "OPERATING ACCOUNT" is available for expenses involved in assisting new 
Communities and for expenses such as printing, mailing, communications, 
training and other day-to-day activities of the various International 
Secretariat Committees and its Officers/Members.

-
The "SAVINGS ACCOUNT" is available for any unforeseen expenses and for the 
continued growth of new Communities.  It has also provided a source to 
cover the short-fall in assessment income (for the "OPERATING ACCOUNT").

God has richly provided Tres Dias with these funds; we trust Him to continue to guide us to be His faithful stewards.

The first Assessment notices were mailed to all Communities on September 11, 1998.  Communities not responding were sent a Second Notice on December 28, 1998. A Third Notice was mailed on February 15, 1999.  Finally, a letter was mailed on May 26, 1999, requesting either payment of their Assessment amount or information regarding special circumstances (why they were unable to remit).  As of June  1, 1999, eight communities still had not paid their Assessments.  We have not received a response from any person -- in any way -- from four communities (Jesus/Seoul, Pusan, New Life/Ansan Kyung Kido, and Tae Kyong).  Please pray for them and let me know if you have any information that would help us to reach out to them.

IF ASSESSMENTS ARE NOT CURRENT, THE CHARTER OF AN EXISTING COMMUNITY CANNOT BE RENEWED UNLESS SPECIFICALLY WAIVED BY THE INTERNATIONAL SECRETARIAT.

It is a blessing to be a small part of what God is accomplishing through Tres Dias.  Selected financial data are below:
Income (Non Inventory Account) by Quarter and by Classification of Income:


Interest

Donations

Assessments

Total   
July 1 to

Sept.30:
$  619.17

$   0.00

$ 288.00

$ 907.17

Oct. 1 to

Dec. 31:
    46.66

$   0.00

 4184.00

 4230.66

Jan. 1 to

March 31:
   230.02

 1000.00

 3476.00

 4706.02
  Totals
$  895.85

$1000.00

$7948.00

$9843.85

Account Balances by Quarter and by Classification of Account:









 Services/


Operating

Savings

(Inventory)

Total   
Sept. 30:
$ 6050.65

$ 25309.30

$13193.76

$44553.71

Dec. 31:
  6390.66

  25355.96

  7652.14

$39398.76

March 31:
  8912.30

  26585.98

  9701.91

$45200.19
Income for the June Quarter and Account Balances as of June 30, 1999, will be furnished at the July 10, 1999, Assembly.





Respectfully submitted,





Paula Boyd




Paula C. Boyd, Financial Secretary


Treasurer's Report

The Treasurer (Tres Dias By-laws, Paragraph 6.4.7) oversees all financial transactions of the International Secretariat, receives checking account bank statements and reconciles the account, pays all bills after coordination with and approval of appropriate committee chairpersons, reimburses Secretariat related expenses of Secretariat members after approval of appropriate chairpersons, proposes the annual budget of the Secretariat to the Annual Assembly, submits a written financial report to each session of the Assembly, submits a written financial report at each regular meeting of the International Secretariat, reviews financial secretary's books and presents an overview report at each Secretariat meeting and audits the books of the Assembly prior to each session of the Assembly and submits a written report on that audit to that session of the Assembly.
Accounts were transferred to "Quick Books" accounting system for the current fiscal year.  The previous year is stored on "Quicken" accounting system; hard copies are available.

Fiscal year 1998 (July 1, 1997 through June 30, 1998) is the first year of budget control by committee; this was accomplished through establishing payment vouchers which must accompany any requests for reimbursement of funds.

Services Committee's budget and accounting has been split into two sections, i.e., committee expenses (relating to the operating budget) and Inventory account. (for supply of training materials, crosses, etc.).  This latter account is a pass through account whereby purchases are made by communities and supplies are replenished from vendors; it has no bearing on the operating budget.

At the March 1999, Secretariat meeting, the Treasurer requested that all bills to be charged to this Fiscal year (FY 1999), be submitted prior to May 30, to allow time for processing.  Once the budget sheet for the year is printed, any outstanding bills will be charged to next fiscal years activities inasmuch as we are on a cash accounting system, not an accrual system.

The Treasurer has investigated the audit process.  It appears that to use a large national firm for our small account would not be cost effective.  A local (CPA) auditor has been contacted to look at the books for the current fiscal year.  The firm will also be requested to issue a report and make any suggestions or comment on our audit process.  Such report will be presented at the July 1999,  Assembly.

Expenses for the first three quarters of Fiscal Year 1999 (July 1, 1998, through June 30, 1999) by committee (or other classification) are shown below:

Comm./

 Sept        Dec.       Mar.

Class.

 Qtr.        Qtr.       Qtr.        Total  
Admin
        $  41.97    $ 257.71    $148.32    $  448.00

Exec.

     191.04       56.83      56.48       304.35

Memb.

     471.40     1602.80      99.59      2173.79

Pol.


  0.00        0.00       0.00         0.00

Pres.

     311.69       10.10     649.97       971.76

Sec.Ex.
    1454.81      810.00       0.00      2264.81

Sec.

       0.00      132.65       0.00       132.65

Serv.

       0.00        0.00       0.00         0.00
Totals        $2470.91    $2870.09    $954.36     $6295.36

Expenditures for items (training books, pamphlets, crosses, etc.) and associated shipping costs applied to the Inventory Account (by quarter) were as follows:

              $1538.60    $8627.62    $4273.05    $14439.27

Inasmuch as these charges (i.e., the Inventory Account charges) are paid to vendors and the same items are sold to communities, they are essentially a pass through and are not considered an expense (in the same sense that Operating Account items are).







Respectfully submitted,







Ellison Smith






Ellison Smith







Treasurer

Chronological History of Tres Dias Governing Bodies

April 20, 1979

Proposal(Mid Hudson) to organize a National Secretariat



September 8, 1979

1st meeting, ad hoc Secretariat

Poughkeepsie, NY


July 12, 1980

1st Assembly & 1st Secretariat meeting
Poughkeepsie, NY


November 8, 1980

2nd Secretariat meeting


Succasunna, NJ


February 7, 1981

3rd Secretariat meeting


Stamford, CT


April 4, 1981

4th Secretariat meeting


Croton, NY


July 11, 1981

2nd Assembly & 5th Secretariat meeting
Stamford, CT


October 17, 1981

6th Secretariat meeting


Portland, ME


January 9, 1982

7th Secretariat meeting


Granby, CT


April 3, 1982

8th Secretariat meeting


Glen Ridge, NJ


July 10, 1982

3rd Assembly & 9th Secretariat meeting
West Mifflin, PA


October 16, 1982

10th Secretariat meeting


Deering, NH


January 15, 1983

11th Secretariat meeting


LaGrangeville, NY


April 9, 1983

12th Secretariat meeting


Foxboro, MA


July 9, 1983

4th Assembly & 13th Secretariat meeting
Hanover, NJ


October 15, 1983

14th Secretariat meeting


Randolph, VT


January 21, 1984

15th Secretariat meeting


Westport, CT


April 7, 1984

16th Secretariat meeting


Hillsboro, NJ


July 14, 1984

5th Assembly & 17th Secretariat meeting
Portland, ME


October 13, 1984

18th Secretariat meeting


Peekskill, NY


January 19, 1985

19th Secretariat meeting


East Meadow, NY


April 6, 1985

20th Secretariat meeting


Deering, NH


July 13, 1985

6th Assembly & 21st Secretariat meeting
Torrington, CT


October 12-13, 1985
22nd Secretariat meeting


Cumberland, RI


January 18, 1986

23rd Secretariat meeting


Newburgh, NY


April 12, 1986

24th Secretariat meeting


Succasunna, NJ


July 13, 1986

7th Assembly & 25th Secretariat meeting
Altoona, PA


October 11-12, 1986
26th Secretariat meeting


Randolph, VT


January 17, 1987

27th Secretariat meeting


Darien, CT


April 12, 1987

28th Secretariat meeting


East Meadow, NY


July 11, 1987

8th Assembly & 29th Secretariat meeting
Mohegan Lake, NY


October 3-4, 1987

30th Secretariat meeting


East Hanover, NJ


January 16, 1988

31st Secretariat meeting


Litchfield, CT


April 16, 1988

32nd Secretariat meeting


Wappingers Falls, NY


July 9, 1988

9th Assembly & 33rd Secretariat meeting
Manville, RI


October 1, 1988

34th Secretariat meeting


Fairfield, CT


January 14, 1989

35th Secretariat meeting


Yorktown Heights, NY


April 15, 1989

36th Secretariat meeting


Sayville, NY


July 8-9, 1989

10th Assembly & 37th Secretariat meeting
Poughkeepsie, NY


October 7-8, 1989

38th Secretariat meeting


Succasunna, NJ


January 13, 1990

39th Secretariat meeting


Concord, NH


April 7, 1990

40th Secretariat meeting


Yorktown Heights, NY


July 14-15, 1990

11th Assembly & 41st Secretariat meeting
Sayville, NY


October 6, 1990

42nd Secretariat meeting


Hollidaysburg, PA


January 12, 1991

43rd Secretariat meeting


New Canaan, CT


April 6, 1991

44th Secretariat meeting


Woodstock, CT


July 13-14, 1991

12th Assembly & 45th Secretariat meeting
New Canaan, CT


October 5-6, 1991

46th Secretariat meeting


Randolph, VT


January 11, 1992

47th Secretariat meeting


Sayville, NY


April 4, 1992

48th Secretariat meeting


Concord, NH


July 11-12, 1992

13th Assembly & 49th Secretariat meeting
Evansville, IN


October 10-11, 1992
50th Secretariat meeting


Torrington, CT


January 9, 1993

51st Secretariat meeting


Wappingers Falls, NY


April 24, 1993

52nd Secretariat meeting


Springfield, VA


July 10-11, 1993

14th Assembly & 53rd Secretariat meeting
Artesia, CA


October 9-10, 1993
54th Secretariat meeting


East Hanover, NJ


April 9-10, 1994

55th Secretariat meeting


Davidson, NC


July 9-10, 1994

15th Assembly & 56th Secretariat meeting
Manchester, NH


October 22-23, 1994
57th Secretariat meeting


Hollidaysburg, PA


March 11-12, 1995

58th Secretariat meeting


Dahlonega, GA


July 8-9, 1995

16th Assembly & 59th Secretariat meeting
Concord, NC


October 7-8, 1995

60th Secretariat meeting


South Portland, ME


March 9-10, 1996

61st Secretariat meeting


Old Westbury, NY


June 29-30, 1996

17th Assembly & 62nd Secretariat meeting
Dahlonega, GA


October 19-20, 1996
63rd Secretariat meeting


Buzzards Bay, MA


February 22-23, 1997
64th Secretariat meeting


Tallahassee, FL


July 10-12, 1997

18th Assembly & 65th Secretariat meeting
Randolph, VT


October 19-20, 1997
66th Secretariat meeting


Williamsport, PA


March 14-15, 1998

67th Secretariat meeting


Evansville, IN


July 10-12, 1998

19th Assembly & 68th Secretariat meeting
Tallahassee, FL


October 24-25, 1998
69th Secretariat meeting


Trumbull, CT


March 13-14, 1999

70th Secretariat meeting


Marietta, GA


July 9-11, 1999

20th Assembly & 71st Secretariat meeting
Williamsport, PA


